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About this Report

Dolphin Energy is proud to present its third annual 

sustainability report. In preparing this report, Dolphin 

Energy used the Global Reporting Initiative (GRI-G3) 

Guidelines and the International Petroleum Industry 

Environmental Conservation Association / American 

Petroleum Institute (IPIECA/API) Reporting Guidelines. 

Dolphin Energy self-declares this report to meet GRI 

Application Level A. The GRI and IPIECA/API Indices 

are located in Appendices A and B, respectively. 

Page 73 contains a statement from the GRI 

confirming that this report is transparently disclosed 

at an A-Level.
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For its 2011 Sustainability Report, Dolphin Energy has created the following sustainability 
framework, which captures the company’s key sustainability issues. All key issues have 
been categorized under the headings of Economic Sustainability, Social Sustainability, 
and Environmental Sustainability. Together, with the over-arching section on Sustainability 
Management, these four areas serve as focus areas in this 3rd sustainability report, titled 
“Creating Sustainable Results with Positive Energy”. (Please refer to page 16 for more 
information on Dolphin Energy’s sustainability framework.)

Sustainability 
Management

Social 
Sustainability

Economic 
Sustainability

Environmental 
Sustainability

Our Sustainability Framework



Sustainability Report 2011 | 5

Table of Contents

About the Dolphin 
Gas Project

107

A Note from  
the Chairman

15
Dolphin Energy’s 
Approach to 
Sustainability

9

A Note from 
the CEO

12

About  
Dolphin Energy

Appendix A: 
GRI Index

64

Appendix E: 
Glossary

72

Appendix B: 
IPIECA/API Index

69

Appendix C: 
Report Parameters

70

Appendix D: 
Acronyms

71

18

1

34

3

28

2

52

4

Sustainability Management
Good Governance 21
Management & Integrity 21
Sustainability Performance 26

Economic Sustainability
Direct Economic Impact 30
Indirect Economic Impact 31
Customer Satisfaction 32

Becoming Employer of Choice 36
Health & Safety 44
Community 47
Human Rights 51

Social Sustainability

Energy Consumption 54
Emissions 57
Biodiversity 60
Resource Management 60

Environmental Sustainability

Product Safety & 62 
Responsibility

Environmental 63 
Expenditures



Sustainability Report 2011 | 7

Respect for the environment and sustainable development is a long-standing part of our 
tradition. The late Sheikh Zayed Bin Sultan Al Nahyan captured this in his own beliefs;

“We cherish our environment because it is an integral part of our country, our history and our 
heritage. On land and in the sea, our forefathers lived and survived in this environment. They 
were able to do so only because they recognized the need to conserve it, to take from it only 
what they needed to live, and to preserve it for succeeding generations.”

Today these words are embodied in the Abu Dhabi Economic Vision 2030, the plan that will bring 
long-term economic progress to the Emirate. The primary goals are a safe and secure society 
and a dynamic, open economy. Achievement of these goals involves focusing on four key 
priority areas: Economic development, social and human resources development, infrastructure 
development and environmental sustainability and optimization of Government operations.

Our commitment endorses the Abu Dhabi Economic Vision 2030 and supports the Qatar 
National Vision 2030. We strive to create value not only for our shareholders but for the United 
Arab Emirates, Qatar and Oman as well. We can achieve that by embracing the practice of 
sustainability across the economic, social and environmental disciplines. We will focus our 
energies toward this commitment today and in the years ahead.

Commitment Statement by His Highness  
Sheikh Hamdan Bin Zayed Al Nahyan 
Chairman
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His Highness Sheikh Khalifa bin Zayed Al Nahyan, President of the United Arab Emirates and 
Ruler of Abu Dhabi articulated the importance of sustainability within his vision:

“To achieve sustainable development, build a cohesive society and an open economy capable of 
global competitiveness.”

Dolphin Energy is in business to create value for its joint venture partners and stakeholders 
through the appraisal, development, production, transportation and marketing of hydrocarbon 
resources in a safe, efficient and environmentally responsible manner. We are committed to 
business processes that focus on efficiency, investment in people, correct ethical conduct, social 
responsibility, profit and growth. A key element in the area of corporate social responsibility is 
our pledge to conduct our business in a manner that embeds sustainability across our company 
and promotes continuous improvement in all our business practices and operations.

As we continue to deepen our commitment to sustainability management we are more 
focused on performance than ever before. Every part of our business is participating in 
the commitment to a sustainable future for our business and our nation. This year’s report 
has been designed to show our focus on performance by highlighting the three tiers of 
Sustainability Management; Economic Sustainability, Social Sustainability and 
Environmental Sustainability.

Welcome and I hope you enjoy Dolphin Energy’s 2011 Sustainability Report.

Foreword by Ahmed Ali Al Sayegh 
Chief Executive Officer 
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About the Dolphin Gas Project

Ras Laffan 

 
Raw natural gas is collected 
from undersea wells by two 
offshore platforms, DOL1 and 
DOL2, then transferred via an 
undersea pipeline to the Gas 
Processing and Compression 
plant at Qatar’s Ras Laffan 
Industrial City, the largest  
single-build plant in the world.

Taweelah–Fujairah  
Pipeline (TFP)
 
The TFP is a 48 inch, 244km 
gas pipeline conveying natural 
gas from Taweelah across the 
UAE to power and desalination 

plants in Fujairah. 

Eastern Gas  
Distribution System
 
Designed and built by ADNOC, 
the system was refurbished, 
upgraded and is now managed 

by Dolphin Energy. 

Taweelah 

 
Dolphin Energy gas 
produced in Qatar arrives 
at the company’s Taweelah 
Receiving Facility in Abu 
Dhabi, UAE, at an average 
rate of 2 billion standard 
cubic feet per day.

Al Ain–Fujairah  
Pipeline (AFP)
 
The AFP is a natural gas 
pipeline that connects Al Ain 
with the Emirate of Fujairah. 
Commissioned in January 
2004, the AFP project 
inaugurated Dolphin Energy 
as a gas supply company.

Existing Pipelines 

Dolphin Constructed Pipelines
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- Dolphin Energy Qatar has been recognized for its support of Qatar’s first Sustainable Development 
Industry (SDI) report. The SDI Report was an initiative launched by the Government of Qatar to report progress 
in sustainable development by Qatar’s oil, gas, and industry sectors. A certificate of recognition was awarded to 
Dolphin Energy at an appreciation ceremony held on January 3rd, 2012 by Qatar Petroleum under the patronage 
of His Excellency, the Minister of Energy & Industry, Dr Mohamed Bin Saleh Al Sada.
 
- Dolphin Energy received the Shukran Award 2011 from Texas A&M University, Qatar (TAMUQ), in recognition 
of the company’s continual support of the university. Dolphin Energy also received certificates from numerous 
local schools as gestures of appreciation for the company’s monetary and non-monetary contributions. 

- Dolphin Energy received a Certificate of Appreciation from HE Dr Mohammed Bin Saleh Al Sada, Minister of 
Energy & Industry, and Chairman of the Higher Organizing Committee for the 20th World Petroleum Congress.  
This was in recognition of the company’s valuable contribution to the success of the 20th World Petroleum 
Congress, which was held in Doha, Qatar. 

Significant Achievements in 2011

Awards

In 2011, Dolphin Energy: 

Produced and exported 730 billion standard cubic feet (BSCF) of 
lean gas for the 2nd consecutive year. This is the maximum allowable 
annual production limit for Dolphin Energy, as outlined in the 
Development and Production Sharing Agreement (DPSA). 

Achieved a cumulative production milestone of 3 trillion standard 
cubic feet of natural gas since production commencement.

Achieved zero lost-time incidents (LTIs) in Qatar, bringing the 
cumulative total of LTI-free hours to over 12 million.

Experienced its 8th successive year featuring zero LTIs in the UAE.

Recorded USD 1,987 million in profits, the company’s highest  
single-year profitability to date.

Delivered 812,000 billion BTU of gas to its customers in the UAE  
and Oman.

Completed the first internal equipment inspections of the Stream 2 
unit in Ras Laffan since plant startup.

Completed the mid-life overhaul program for the Roll Royce Trent 
gas turbines at the Ras Laffan plant without significant unavailability 
of the Engine Driven Gas Compressors (EGCs).
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Dolphin Energy is an energy 
development company 
established in Abu Dhabi to 
implement the Dolphin Gas 
Project, a unique strategic 
energy initiative. The Dolphin 
Gas Project processes 
natural gas from Qatar’s 
North Field and transports 
the processed gas to the 
United Arab Emirates, via 
subsea pipeline across joint 
UAE-Qatari waters. One of 
the largest energy-related 

business ventures ever 
undertaken in the Middle 
East, the Dolphin Gas Project 
is the region’s only trilateral 
gas grid, and is an integral 
part of Dolphin Energy’s 
overall objective: to create 
wealth, long-term economic 
growth, employment, and 
new business opportunities 
for Gulf Corporation Council 
(GCC) citizens, far into 
the future.

Mubadala Development Company

Occidental Petroleum Corp. (Oxy)

Total

51% 

24.5%

24.5%

Ownership

Areas of Operation

Headquarters
Abu Dhabi, UAE 
Doha, Qatar

Operational Offices
Taweelah, UAE 
Ras Laffan, Qatar

About Dolphin Energy
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About Our Product

As a leading natural gas 
supplier in the region, 
Dolphin Energy prides itself 
on producing clean, pure, 
high-quality natural gas to 
satisfy the energy needs of 
its customers and society. 
Dolphin Energy’s methane 
gas is sweet, dry, high-
grade, and 97% pure, and 
the company oversees every 
aspect of the gas handling. 
This includes appraisal, 
development, transportation, 
and marketing, in addition  
to production. Dolphin 
Energy provides its gas to 
local markets in the UAE  
and Oman.

As natural gas is considered 
the “greenest” fossil fuel, 
Dolphin Energy’s improved 
performance and supply of 

gas significantly reduces 
the environmental footprint 
of the company and its 
customers. The total amount 
of carbon dioxide released 
from combustion of natural 
gas is approximately 
twenty-five percent less 
than that released from the 
combustion of fuel oil. From 
the time Dolphin Energy 
began supplying natural gas 
through the end of 2011 
Dolphin Energy has supplied 
about 3.4 trillion cubic feet 
of natural gas to its UAE and 
Oman customers. The use 
of this natural gas, when 
compared to the use of fuel 
oil for the same purposes, 
has resulted in approximately 
59 million tons less carbon 
dioxide emissions thus 
contributing to a significant 

reduction in the carbon 
footprint of the UAE 
and Oman.

In addition to the production 
of methane gas, the 
optimization and capturing 
of methane by-products—
ethane, propane, butane, 
and associated hydrocarbon 
condensate and sulfur—is 
essential to Dolphin Energy’s 
core business. The company 
provides condensate, 
liquefied petroleum gas 
(LPG), and sulfur to global 
markets, which provides 
Dolphin Energy with multiple 
additional lines of revenue 
while reducing waste 
drastically. Ethane is sold to 
Qatar Petroleum (QP) for use 
as feedstock to their ethane 
cracker in Qatar.

Production Sales Highlights*

Total Gas Sold (BBTU)

800,000

700,000

900,000

2010 20112008 2009

732,350
763,418

811,971

790,653

* For details regarding the revenue from by-products, refer to the economic sustainability chapter on page 28
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* For details regarding the revenue from by-products, refer to the economic sustainability chapter on page 28

Production Sales Highlights*

Condensate Produced (MMbbls) Volume of Ethane Sales (kt)

Volume of Butane Sales (kt) Volume of Sulfur (kt)

Export of Lean Gas (Bscf)

Volume of Propane Sales (kt)

600

300

900

1200

1500

2008 2009 2010 2011 2012 Target

701

797

489

218 255 258
267

259

534
478 489 501

825 824 819 818

327 309

586

1,112

1,320

35 35 35 34 34

728 730 730 730

Condensate  
Low-sulfur condensate is an  
ultra-light oil that is a valuable  
by-product of Dolphin Energy’s 
raw gas production and 
processing. Average daily 
production amounts to between 
90,000 and 100,000 barrels of 
condensate. In 2008, Dolphin 
Energy was awarded a USD 212 
million contract to double the 
capacity of Qatar’s low-sulfur 
condensate storage facilities; this 
project was completed in 2011.

Liquefied Petroleum Gas (LPG)  
The liquefied petroleum gases 
propane and butane are valuable 
by-products of Dolphin Energy’s 
gas processing facilities at Ras 
Laffan. On average, Dolphin 
Energy produces 1,313 Kt of  
LPG annually. Propane and 
butane are used as fuel for 
industrial, domestic, automotive, 
and agricultural processes 
worldwide, as well as in 
petrochemical production.  
Butane also has specialized  
uses in gasoline blending.

Ethane  
Ethane is extracted during gas 
processing. Dolphin Energy’s 
average annual production of 
ethane since 2008 is 1,260 Kt. 
Ethane is utilized as feedstock 
for the ethane cracker at the Ras 
Laffan Olefin Company in Qatar.

Sulfur  
Sulfur must be extracted from  
the raw natural gas during 
processing in order to comply  
with international health, safety, 
and environmental standards. 
Since 2008, Dolphin Energy’s 
average annual production of 
sulfur is 249 Kt. Sulfur is sold 
worldwide, and is largely used  
in the production of fertilizers.
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Stakeholders

Dolphin Energy’s Approach to Sustainability

Dolphin Energy Stakeholders

Dolphin Energy defines “sustainability 
management” as the integration of 
economic and social performance with  
the company’s overarching commitment  
to environmental sustainability.

Dolphin Energy 
defines “sustainability 
management” as the 
integration of economic 
and social performance 
with the company’s 
overarching commitment to 
environmental sustainability. 

The goal is the optimization 
of benefits to business, 
society, and the environment 
alike. As producers of clean 
natural gas, Dolphin Energy 
is committed to embodying 
sustainability management in 
all aspects of its operations.

Achieving leadership in 
sustainability management 
requires a comprehensive 
understanding of stakeholders 
and their needs. Below is 
a summary of information 
on whom Dolphin Energy 

considers to be its most 
material stakeholders. (A full 
analysis of stakeholders is 
located on page 14 of Dolphin 
Energy’s 2009 Baseline 
Sustainability Report.)

Regulators
Authorities whose decisions influence operations (ie  
Ministries and Agencies for Environment, Energy, etc in  
each respective market).

Industry Groups
Organizations and associations such as Qatar Petroleum 
(QP), RLC, The Supreme Petroleum Council (SPC), Abu Dhabi 
National Oil Company, ADESCO, OGP, Ras Laffan Environmental 
Society, and others.

Shareholders
Mubadala (51%)  
Total (24.5%)  
Oxy (24.5%)

Employees
1,247 full-time employees 
based between Qatar and  
the United Arab Emirates.

Government
Dolphin Energy is a strategic energy project initiated and  
shared by the governments of Qatar and Abu Dhabi. In 2001,  
a Development and Production Sharing Agreement (DPSA) was 
signed to produce, process, and supply substantial quantities 
of natural gas from offshore Qatar to the United Arab Emirates 
and Oman over the following 25 years.

Suppliers and Contractors
The 1,117 registered suppliers and contractors listed in Dolphin 
Energy’s database (Engineering Procurement and
Construction (EPC) and D&B contractors, supply vendors,
and service providers based in Qatar, the UAE, the Middle
East, and internationally).

Clients and Customers
Primarily power providers who purchase Dolphin Energy’s gas 
in order to meet water and electricity production requirements, 
and to support ongoing regional economic and industrial 
development. Customers include: Abu Dhabi Water and 
Electricity Company (ADWEC), Dubai Supply Authority (DUSUP), 
Oman Oil Company (OOC), Sharjah Electricity and Water 
Authority (SEWA), Federal Electricity and Water Authority (FEWA).  
Hydrocarbon liquids and sulfur are also sold on the international 
market through Tasweeq, a Qatari marketing company.

Society
Societal stakeholders are categorized within two levels.
First are the economies and societies of UAE and Qatar,
including communities located alongside facilities or
pipelines, such as the Ras Laffan community. Second are 
local stakeholder groups such as the Abu Dhabi Sustainability 
Group, Ras Laffan Environmental Association (RLEA), Emirates 
Environmental Group, and Emirates Wildlife Society, as well as 
global and regional non-governmental organizations (NGOs).
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Sustainability Framework

For its 2011 Sustainability Report, Dolphin Energy has created the following sustainability 
framework, which captures the company’s 16 key sustainability issues. All key issues have 
been categorized under the headings of Sustainability Management, Economic Sustainability, 
Social Sustainability, and Environmental Sustainability.

The key sustainability issues were determined by analyzing the needs of Dolphin Energy’s 
most material stakeholders, and are listed in the table below:

Sustainability Pillars Key Issues Relevant Stakeholders Report Page

• Good Governance
• Management & Integrity
• Sustainability Performance

All Stakeholders 18

28

34

52

Sustainability 
Management

Economic 
Sustainability

Social 
Sustainability

Environmental 
Sustainability

• Direct Economic Impact
• Indirect Economic Impact
• Customer Satisfaction

Shareholders,  
Customers, Government,  
and Society 

• Becoming Employer of Choice
• Health & Safety
• Community
• Human Rights

Employees, Society,  
and Regulators

• Energy Consumption
• Emissions
• Biodiversity
• Resource Management
• Product Safety & Responsibility
• Environmental Expenditures

The Environment,  
Customers, and Society
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As the owners of one of 
the largest energy-related 
projects in the Middle East, 
and the first trilateral gas 
transmission project in the 
region, Dolphin Energy is 
committed to aligning its 
business with the Qatar 
National Vision 2030 and the 
Abu Dhabi Economic Vision 
2030. While both 2030 Visions 
are unique and customized 
to the local realities of Qatar 
and Abu Dhabi, both were 
launched in pursuit of the 
same sustainable-development 
goals: the creation of a strong, 
diversified, and knowledge-
based economy; the ensuring 
of social and local human 
capital development; and the 
responsible management of 
resources while safeguarding 
the environment for future 
generations.

Dolphin Energy’s support 
of the two 2030 Visions 
is simultaneously fueling 
the Qatari and Abu Dhabi 
economies. Dolphin Energy 
supports nearly 1,000 
employees in Qatar—78% 
of the company’s total 
workforce—and provides 
30% of the United Arab 
Emirates’ energy requirements; 
furthermore, as natural gas is 
the cleanest fossil fuel available, 
Dolphin Energy’s operations are 
lowering the UAE’s and Oman’s 
carbon footprint.

With regard to socio-economic 
development, Dolphin Energy 
is a good corporate citizen that 
believes in the development of 
its workforce. In 2011, Dolphin 
Energy paid nearly USD 85 
million in salaries alone, and 
an additional USD 88 million 
in benefits and allowances. 
The company has achieved 
higher-than-industry averages 
to support the nationalization 
of its workforce in each of 

its operating countries, with 
48% Emiratization and 31% 
Qatarization in 2011. Dolphin 
Energy also contributed 
over USD 5.5 million in 
community investments in 
2011, an 82% increase over 
2010 contributions.

Environmentally, Dolphin 
Energy has been working 
aggressively to reduce its 
environmental footprint 
through the adoption of 
proactive approaches, policies, 
and procedures. With this 
can-do attitude, in 2011 the 
company was able to reduce 
its flaring and greenhouse 
gas (GHG) emissions by 
26% and 4.7%, respectively. 
Furthermore, through Dolphin 
Energy’s internal recycling 
program, a 39% increase in 

tons of recycled materials was 
recorded, zero reportable spills 
of any kind occurred, and over 
USD 9.5 million was spent on 
environmental protection 
in 2011.

In all, Dolphin Energy is 
working diligently to become 
a leading contributor to the 
sustainable economies of 
the UAE, Qatar and Oman 
– now, and into the future. 
This sustainability report 
showcases Dolphin Energy’s 
eagerness to function as a 
transparent corporate citizen, 
and the company hopes that 
its stakeholders will continue 
to hold it accountable for its 
commitment to supporting the 
achievement of sustainable 
development in the countries 
where it operates.

Providing Positive Energy to the 2030 Visions
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1
Sustainability Management
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2012 Commitments

Management & Integrity

•	 Create an online e-learning module for the annual employee 
training on Dolphin Energy’s Code of Business Conduct (CBC) 

•	 Develop a Fraud Control Policy

Sustainability Performance

•	 Refine and expand Dolphin Energy’s Sustainability Strategy 

•	 Integrate sustainability performance and criteria into the 
performance reviews of the Sustainability Working Group 
(SWG) members

•	 Ensure that ≥75% of all goals set in this report are achieved and 
reported on in the 2012 Sustainability Report

Key Issues:

Good Governance

Management & Integrity

Sustainability Performance
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Dolphin Energy believes that high standards of 
integrity and trust are vital to its “social” license 
to operate. Maintaining these standards requires 
increased levels of vigilance in the areas of 
engagement, transparency, performance, and 
accountability. Such maintenance is at the core of 
Dolphin Energy’s decision to adopt sustainability 
management and reporting. Consistent performance 
gains, as illustrated in the sustainability performance 
snapshot, are the result of the company’s efforts in 
this regard. This section contains Dolphin Energy’s 
governance structure, policy, procedures, and 
company-wide Code of Business Conduct.

Board of Directors

Members        9

Independent       89% 

Members        

Female Members       0%

Board Committees       4

Audit Committee

Finance Committee

Project Review Committee

HH Sheikh Hamdan Bin Zayed Al Nahayan  
Ruler Representative of the Western Region of Abu Dhabi Emirate - Chairman

HE Mohamed Ahmed Al Bowardi  
Member of the Executive Council of Abu Dhabi Emirate - Vice Chairman

Ahmed Al Sayegh  
CEO of Dolphin Energy

Suhail Al Mazroui  
Deputy CEO, SVP New Business Development, Mubadala Oil and Gas

Mohammed Saif Al Mazrouei  
Advisor to the Chairman – Offsets Program Bureau

Glenn Vangolen  
Senior Vice President Middle East – Oxy

Edward A. (Sandy) Lowe  
Vice President Occidental Petroleum Corporation & President International Production – Oxy

Jean-Luc Guiziou  
President – Total UAE

Arnaud Breuillac  
President Middle East – Total Exploration & Production

Board Members
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Good Governance

Dolphin Energy’s highest 
governing body is the Board 
of Directors, consisting of 
nine members appointed 
by shareholders. 89% of 
the board is independent 
from the company, the sole 
exception being the Chief 
Executive Officer (CEO). 
The Board’s task is to 
oversee Dolphin Energy’s 
execution of the company’s 
strategy, and to ensure that 
the company operates with 
integrity. The Board also has 
the authority to appoint the 
company’s CEO.

The Board normally meets 
twice per year, and Directors 
are compensated with a 
standard annual fee. The 
Board’s primary focus is the 
company’s risk management 
and overall performance 
(consisting of the company’s 

economic, environmental, 
and social performance); 
efforts in this regard include 
a review of all opportunities, 
risks, and compliance issues 
arising throughout the year.

Furthering the company’s 
commitment to an 
“open-door policy,” 
Dolphin Energy has 
created mechanisms to 
allow all employees and 
shareholders to provide 
recommendations to the 
Board. In addition to the 
Board representation granted 
to all major shareholders, a 
Project Review Committee 
(PRC) made up of non-board 
members has been created to 
allow all of Dolphin Energy’s 
shareholders to provide direct 
recommendations to the 
Board. Furthermore, General 
Manager’s (GM) Meetings 

are held in both Qatar and 
the UAE, at which employees 
can present questions and 
suggestions directly to their 
respective GMs. Questions 
and suggestions may also be 
communicated during CEO 
Staff meetings which are also 
held regularly.

In 2011, Dolphin Energy’s 
Corporate Governance 
Manual, including all related 
policies, was updated. 
Additionally, the Internal Audit 
Division (IAD) completed 
the creation of a Delegation 
of Authority Policy, which 
outlined authorities’ assigned 
to major financial and non-
financial transactions in the 
company’s key business 
areas. The IAD also provided 
Enterprise Risk Management 
(ERM) training to the 
Executive Management Team.

Management & Integrity

Dolphin Energy’s Code of 
Business Conduct (CBC) 
outlines policies and 
procedures intended to 
ensure that the company 
conducts itself in a legal 
and ethical manner and 
avoids conflicts of interest. 
The CBC is approved by 
the Board of Directors, and 
each employee is required 
to review the CBC prior to 
declaring annually his or her 
compliance with it.

One feature of the CBC  
is a whistle-blowing policy,  
which encourages 
employees to disclose any 
malpractice or misconduct 
without fear of reprisal. 

Pursuant to this goal, Dolphin 
Energy also hosts an Integrity 
Helpline, where ethical or 
compliance related concerns 
can be raised anonymously. 
In 2011, the Helpline received 
no concerns, but served to 
answer a few inquiries. An 
e-mail account has also been 

established to 
receive inquiries. 

Dolphin Energy’s legal 
department ensures 
compliance with laws, 
regulations, and the  
Dolphin Energy code of 
business conduct. The 
General Counsel acts as  
the Compliance Officer.  
Dolphin Energy is also 
committed to various 
reporting obligations  
under loan covenants  
with lenders and investors. 
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Dolphin Energy 
has clear policies 
in place to ensure 
that conflicts of 
interest are avoided 
on all levels; these 
policies also apply 
to Dolphin Energy’s 
Board of Directors. 
In addition, all of 
Dolphin Energy’s 
contracts and 
agreements are 
required to contain 
conflict-of-interest 
clauses.

In 2011, no incidents of non-
compliance arose across any 
corporate function, including 
financial fines or non-
financial sanctions. There 
were no breaches of integrity 
by contractors that led to 
any termination of contracts, 
and all business units were 
covered in Dolphin Energy’s 

annual risk assessment, 
which includes an analysis of 
corruption. In 2012, Dolphin 
Energy plans to develop 
a Corporate Investigation 
Policy and a Fraud Control 
Policy after a fraud scenario 
analysis is conducted.



Sustainability Report 2011 | 23

Organizational Structure

Dolphin Energy’s two 
geographical areas, Qatar 
and the UAE, operate 
according to a decentralized 
organizational structure, with 
General Managers (GMs) 
topping the command chain 
in each location. The GM of 

each operational location 
reports directly to the CEO of 
Dolphin Energy. 
 
The Sustainability Working 
Group (SWG) and those 
tasked with incorporating 
sustainability management 

into Dolphin Energy are 
managed under the Vice 
President of Quality, Health, 
Safety, Environment, & 
Security (VP QHSE&S),  
who also reports directly  
to the CEO.

Dolphin Energy Management Team

Chief Executive Officer

General Manager
Qatar

HSE&S Manager

DVP Management 
Support

DVP Finance VP Marketing  
& Commercial

VP Finance

Senior Manager 
P&C Qatar

Business Support 
Manager

DVP ProjectsSenior Manager Strategic 
& Corp Planning

VP QOPs Deputy GM VP Corporate Affairs VP UAE Operations

General Manager
UAE

VP QHSE&S Sustainability 
Work Group

Internal
Audit 

Manager

General 
Counsel
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Good Governance and Management Integrity

•	 Conduct sustainability seminars for each business unit / department at Dolphin Energy, to support strategic 

planning around priority sustainability issues

•	 Update and revise the Corporate Governance Manual

•	 Initiate the development of a Corporate Risk Management Policy

•	 Develop a Corporate Investigation Policy that includes formal fraud, corruption, and whistle-blowing policies

•	 Integrate all sustainability KPIs into Dolphin Energy’s online performance management system

•	 Initiate the creation of the 2012 balanced scorecard, by creating a list of priorities—based on sustainability and 

Dolphin Energy strategy—to be integrated into the scorecard

•	 Publish the 2010 Benchmarking Study comparing Dolphin Energy with its peers, and evaluate the analysis 

to improve the company’s performance

•	 Create a sustainability action register to monitor all 2011 goals

•	 Ensure that ≥75% of all goals are achieved and reported on in the 2011 Sustainability Report

Providing Cleaner Energy and Optimizing By-products

•	 Maintain a 730 BCF export rate of lean gas

•	 Produce 35 MMbbls of condensate

•	 Produce 842 kt of propane

•	 Produce 509 kt of butane

•	 Export 1,231 kt of ethane to Qatar Petroleum

•	 Produce 256 kt of sulfur

Creating Economic Opportunities

•	 Improve identification and tracking of employees hired from local communities, and opportunities 

to improve local hiring

Meeting Customer Expectations

•	 Continue to enhance customer relationships and satisfaction. In addition to function-related meetings,  

two Relationship Enhancement Meetings are planned, to be held with all of Dolphin Energy’s customers 

in the UAE, Oman, and Qatar

•	 Score ≥7 on the customer satisfaction survey

•	 Develop and launch a formal customer complaints management system

Commitments

97%

97%

95% 

90%

2011 Performance Against Commitments

Commitments for the year 
2011 were modeled after the 
10 priority areas on which 
Dolphin Energy reported in 
2009 and 2010.  

(For details on those 10 
priority issues, please refer to 
the previous reports.) 76% of 
the 2011 commitments were 
fulfilled; below is a list of all 

commitments and of the 
company’s corresponding 
performance.
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Ensuring Efficient Operations

•	 Reach a 100% average availability of facilities via avoidance of non-operational shortfalls

•	 Maintain 0 hours of downtime at the Taweelah Receiving Facility (TRF)

•	 Identify and prioritize high points of failure in operations as part of business continuity management

•	 Conduct the first shutdown and maintenance of STREAM 2 since operational start-up

Minimizing Environmental Impacts

•	 Initiate a water treatment and reuse feasibility study for the Ras Laffan plant

•	 Begin recycling program at Dolphin Energy’s residential communities in Qatar

•	 Optimize plant operations and minimize process upsets and consequential unplanned flaring, with a target of 0.3% 

continuous flaring of sweet gas production

•	 Target 700 kwh energy savings from the Green IT Initiative

Community Engagements and Optimizing Social Impacts

•	 Develop an aligned Community Investment Strategy

Being Employer of Choice

•	 Integrate sustainability performance and criteria into the performance reviews of the sustainability team members

•	 Achieve 49% Emiratization rate in 2011

•	 Achieve 30% Qatarization rate in 2011

•	 Initiate implementation of globally recognized certificates in HR practices (ie, CIPD, etc), and achieve a 25% 

completion rate

•	 Launch a Talent Management Function within Dolphin Energy, intended to develop executive-level training programs, 

facilitate career development plans, and implement succession planning

•	 Participate in 4 Qatar-based and 2 UAE-based career fairs

Ensuring Safe Operations

•	 Conduct Security Vulnerability Assessment

•	 Conduct an Emergency Equipment Procurement Assessment

•	 Ensure that Dolphin Energy does not exceed 1.6 TRIR (Total Recordable Injury Rate) for employees and contractors

•	 Establish Process Safety KPIs for the company

•	 Implement a Road Safety Program

Relations with Contractors and Suppliers

•	 Create a Sustainability Supplier Performance Evaluation Form to evaluate contractor/supplier  

sustainability performance

•	 Emphasize, within Procurement & Contracts (P&C) Policies and Procedures, the importance of adhering 

to human rights and environment-related performance

•	 Initiate the development of an online commercial directory for supplier e-registration

Commitments

75%

97%

100%

Complete  In Progress  Not achieved
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GRI Unit 20092008 2010 2011

Summary of Sustainability Performance

Sustainability Management 
 
Good Governance,  
Management and Integrity

Economic Sustainability

Direct Economic Impact*

Indirect Economic Impact

 
Customer Satisfaction

Social Sustainability

Workforce in Numbers

Capacity-building

Benefits & Compensation**

Nationalization

Number of Regulatory Incidents

Percentage of Independent Directors

Level of GRI-based Reporting

Percentage of Dolphin Energy’s Business 
Units Analyzed for Corruption

Incidents of Non-compliance

Regulatory Fines paid

Number of Stakeholder Groups Assessing 
Report

Fiscal Responsibilities

Revenues (millions)

Economic Value Distributed (millions)

Economic Value Retained (millions)

Payments to Providers of Capital (millions)

Local Contracting Spending (thousands)

 
Number of Local Contractors

 
Number of Unplanned Supply Disruptions

Customer Satisfaction Rating in 2011

TRF Downtime

Number of Full-Time Employees

% of Females – total employees

% of Females – management

% of Youth (18-30)

Total Turnover (%)

% of Unplanned Turnover (% of workforce)

Employees Examined via Performance 
Reviews

Employee Satisfaction Index (biennial)

Total Training Hours

Total Training Costs (thousands)

Average Hours of Staff Training/ Individual

Average Cost of Staff Training/ Individual 

Youth Internships Offered

Total Wages and Benefits (thousands) 
Qatar

Total Wages and Benefits (thousands) 
UAE

Percentage Emiratization***

Percentage Qatarization****

% of Training Hours for National Staff

% of Training Cost for National Staff

SO8

4.3

-----

SO2 

PR4

PR7

-----

EC9

EC1

EC1

EC1

EC1

HR2 
EC9

HR2 
EC9

-----

PR8

-----

LA1 

LA13

LA13

LA13

LA2

LA2

LA12 

4.16

LA10

LA10

LA10

LA10

LA10

EC9 

EC9

EC7

EC7

EC7

EC7

#

%

-

% 

#

#

#

%

USD

USD

USD

USD

USD

 
#

#

#

%

#

%

%

%

%

%

% 

%

Hrs

USD

Hrs

USD

#

USD 
 

USD 

%

%

%

%

0

89

A

100 

0

0

121

1,576.15

1,361.80

214.40

372.50

 
 

1

0

1,175 

13

4.4

23

11

6

93 

No Survey

38,100 

3,530 

38

2,068

23

84,477.00 
 

22,005.00 

34

22

47

53

0

89

New 
Indicator

100 

0

0

147

1,450.37

1,191.70

258.70

286.40

New 
indicator

 

0

0

1,167 

11

3.6

21

13

5

88 

72

58,213 

4,502 

50

3,848

32

75,312.00 
 

5,890.00 

34

18

47

57

0

89

A

100 

0

0

1

128

1,874.26

1,628.60

245.60

465.40

402,309

 
792 

 

0

6.9

0

1,213 

14

4.1

22

7

4

100 

73

42,493 

4,260 

47

2,183

19

106,922.90 

39,371.00 

45

27

56

69

0

89

A

100 

0

0

123

2,353.69

2,194.40

159.30

641.40

314,253 

847 

 

0

7.9

0

1,248 

14

9

22

6

4

100 

No Survey

48,353 

5,070 

42

4,368

32

125,077.20 

47,644.00 

48

31

57

61
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*

**

***

**** 

*****

Pertains to Downstream Operations Only

2008 and 2009 figures do not include benefits

2011 results calculated with a new formula that excludes FTCs and SCs

2011 nationalization percentage calculation criteria have been changed.  
The calculation is as follows: (Total number of Nationals/Total number of Established Positions)

Previous years’ figures have been updated

Health and Safety

Community

 
 

Human Rights 

Environmental Sustainability

Energy Consumption

Emissions 

Resource Management

Product Safety and 
Responsibility

Fatalities

TRIR (Total Recordable Injury Rate)  
for Employees

TRIR for Employees and Contractors

LTIR (Lost-Time Incidents Rate)  
for Employees

LTIR for Employees and Contractors

Ratio of Corrective-to -Preventative 
Maintenance - Ras Laffan

Corrective Maintenance as a  
Percentage of Total - Taweelah

Total Monthly QHSES Audits  
for Contractors

Number of Local  
Community Engagements

Amount of Investment  
in the Community (000s)

% of Profits Invested in the Community

Number of Incidents Involving  
Human Rights

Total Electricity*****

HRSG Electricity Generated 

Total Energy Saved from HRSG

Flaring - total volume flared

Onshore Flaring - % of available gas for sale

Nox Emissions

Sox Emissions

GHG Emissions 

Raw Wet Gas

Total Water Consumed (1000s)*****

Recycled Water

Total # of Spills

Total # of Gas Releases

Volume of Spills

Amount of Gas Released 

LA7

LA7

 
LA7

LA7

 
LA7

2.8 

2.8

 
HR2

S06 

S06 

S06

HR9

EN6

EN6

EN6

EN20

EN20

EN20

EN20

EN16 

EN1

EN8

EN10

EN23

EN23

EN23

EN23

#

#

 
#

#

 
#

#

 
%

 
#

# 

USD 

%

#

MWh

MWh

GJ

MMscf

%

Tons

Tons

Tons

Mmscf

Liters

%

#

#

m3

Tons

0

0.54

 
1.77

0

 
0.78

1.42

 
25.67

 
11

17 

2,772 

1

0

106,078

420,552

1,513,987

8,648 

1.10

3,072

31

3,325,277

867,219

1,175 

11.2

2

2

7

309

0

1.72

 
1.38

0.43

 
0.55

45.50

 
19.08

 
59

20 

2,328 

1

0

130,919 

384,456

1,384,042

15,288 

2.10

3,246

33

3,659,875

845,599 

1,271 

10.4

3

0

250

0

0

1.21

 
2.35

0.30

 
1.57

1.36

 
32.25

 
139

23 

3,041 

1

0

105,317

431,977

1,555,116

4,846 

0.59

579

258

3,025,599

854,823

1,243 

11.6

1

1

2

51

GRI Unit 20092008 2010 2011

0

0.82

 
0.64

0

 
0

1.41 

 
30.40

 
80

37 

5,528 

3

0

99,825 

413,827

1,489,778

3,685 

0.40

741

245

2,898,538

853,909

1,184 

12.8

0

2

0  

15 
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Economic Sustainability

2
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Key Issues:

Direct Economic Impact

Indirect Economic Impact

Customer Satisfaction

2012 Commitments

Indirect Economic Impact

•	 Maintain Key Performance Indicators (KPIs) for 
Procurement & Contracts (P&C)

Customer Satisfaction

•	 Conduct 2 Relationship Enhancement Meetings with all of our 
customers in the UAE, Oman, and Qatar

•	 Score ≥7 in the annual Customer Satisfaction Survey

•	 Achieve 0 Taweelah Receiving Facility (TRF) downtime hours
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Plant Economics (millions USD)*

Gas Revenues – downstream exclusive  
cost to purchase upstream gas

Condensate Revenue

Propane Revenue

Butane Revenue

Ethane Revenue

Sulfur Revenue

2008  2009  2010  2011

1,449 

1,285

235

147

22

38

1,575 

855

178

120

15

-4

2,239 

1,195

219

139

32

17

1,873 

1,065

224

131

22

9

* For details on by-products, refer to the “About Our Product” section on page 13

Dolphin Energy’s continuous 
strong performance is 
contributing to the growth 
of the economies of the 
UAE, Qatar and Oman. 
Furthermore, Dolphin 

Energy has delivered to its 
shareholders financial results 
consistently in excess of the 
forecasted targets. Dolphin 
Energy’s shareholders 
are Abu Dhabi–based 

Mubadala Development 
Company (51%), U.S.-
based Occidental Petroleum 
Corporation - Oxy (24.5%), 
and French-based 
Total (24.5%).

Direct Economic Impact

Economic Performance (Downstream Operations Only)

Amount Paid in Salaries and Benefits to Employees*  
(millions USD) 

Economic Value Retained (millions USD) 
Amount Paid to Providers of Capital (millions USD) 

Revenue (billions USD) 

Amount Paid in Operating Costs (billions USD)

Economic Value Distributed (billions USD)

2008 2009

1.5

1.2

0.8

1.4

1.6
0.9

2010 2011

1.6

1.9

1.1

2.2

2.4
1.4

2011

2010

2009

2008

10 20 30 40 50

47%

21%

28%

23%

Percentage in Excess of Target Forecast

2008 2009 2010 2011

100

200

300

400

500

600

700

259 286

373

465

641

45353733

214 245
159

* Excluding secondees, project employees and service contractors
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Dolphin Energy’s impact 
on the economy extends 
beyond the value derived 
from its revenue, operating 
costs, salaries, wages, and 
even beyond the value it 
creates for its shareholders. 
Significant indirect economic 
impact is generated 
via Dolphin Energy’s 

commitment to developing 
local markets. This is 
accomplished through the 
company’s nationalization 
efforts, investments in local 
communities, developing 
regional partnerships, and 
collaboration with local 
suppliers and contractors. 
The company requires its 

contractors to be registered 
locally; however, due to 
circumstantial exceptions, 
approximately 10% of 
spending is allocated to 270 
contractors, suppliers, and 
service providers without a 
local presence.

Indirect Economic Impact

Indirect Economic Impact

Emiratization Rates (refer to page 41) 

Qatarization Rates (refer to page 41)

Percentage of Profits Invested in the Community

2008  2009  2010  2011

34%

18%

0.85%

48%

31%

3.50%

45%

27%

1.20%

34%

22%

1.20%

Number of Suppliers, Contractors, and Services Providers*

2010
2011

Suppliers with Local Presence - Qatar

Suppliers with Local Presence - UAE

Total Number of Suppliers without Local Presence

423

270

424

409383

Total Number of Suppliers without Local Presence were Not Reported in 2010

* 2008 and 2009 numbers are not available as these indicators have been re-defined and recorded again in 2011

Amount Spent on Local Suppliers*

2010
2011

Suppliers with Local Presence (millions USD) - Qatar

Suppliers with Local Presence (millions USD) - UAE

Suppliers without Local Presence (millions USD)

154.0

248.2

Not Reported

193.9

120.4

33.5
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Customer Satisfaction

New Customer Complaint Management System

Indirect Economic Impact

Supply Disruptions

Downtime Incidents at the Taweelah Receiving 
Facilities (TRF) in the UAE

2008 2009 2010 2011

0

0

1

0

0

0

3

0

Person appointed 
as focal point 
for each issue 

resolution

Reporting, Statistcs and Analysis

Communication of 
resolution actions  

to Customer

Dolphin Energy is committed 
to meeting and exceeding 
its customers’ expectations. 
The customer satisfaction 

survey demonstrated 
that the customers’ two 
main concerns were 
maintenance related issues 

and the need for more open 
communication. In 2011 
Dolphin Energy achieved 
99.89% plant availability.

Dolphin Energy is committed 
to maintaining and enhancing 
its responsiveness to the 
needs and concerns of its 
customers. To that end, 

the Customer Complaint 
Management system was 
developed in 2011. This 
details and facilitates the 
processing of handling 

any complaints from the 
company’s customers in 
an efficient, effective, and 
professional manner.

Customer advices, Complaints & Issues
Email, fax or letter (but not verbal)

Email
customercare@dolphinenergy.com

Received by DEL Dept.
Marketing/UOPs/QOPs etc

Marketing & Commercial

Assess Issue and 
agree with concerned 

internal & external 
parties (as required) 
resolution actions, 
implement & inform 

customer
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In order to facilitate the 
company’s creation of 
new specific initiatives and 
communication channels 
with its customers, Dolphin 
Energy launched a customer 
satisfaction survey in 2010. 
The company attained a 
baseline score of 6.9 in 2010 
(a score greater than 7 is 
considered to be excellent) 
and the results were 
presented to Dolphin Energy’s 
senior management team.

The survey’s main areas 
of focus were: commercial 
relations, maintenance 
programs, operational 
relations, safety and 
environmental protection,  
and public perception of 
Dolphin Energy. In addition, 
the survey examined the 
overall satisfaction levels  
of each customer.

The summary conclusions were as follows:

•	Nearly	all	customers	agreed	that	Dolphin	Energy	
has high levels of safety and environmental 
protection standards.

•	The	least-satisfied	customers	strongly	
emphasized the importance of transparency, open 
communication, and strong commercial relations. 

•	The	overall	perception	of	Dolphin	Energy	is	positive.	
It is generally seen as a modern, innovative company 
with good objectives, and the company is viewed as 
a good business partner.

•	Prioritization	and	timing	of	actionable	items	should	
be performed in consultation with the customers. 
This will enhance satisfaction levels.

•	Customers	were	most	concerned	with	
maintenance-related issues and disruptions.  
Several areas of improvement were identified as 
factors most likely to increase satisfaction; these 
included the aligning of maintenance plans with 
customers, improvement of communications and 
status updates, and avoidance of slippages in 
planned dates. Dolphin Energy’s efforts to improve  
in these areas were met with customer appreciation. 

Embracing Sustainability is 
crucial for Dolphin Energy  
to ensure it fulfills its long  
term supply commitments  
to customers in a responsible 
manner. Since production 
began, Dolphin Energy has 
made significant contributions 
to the economic value chain of 
three GCC countries - Qatar, 
the UAE and Oman. 

Ajlan Khalifa Al Qubaisi 
VP Marketing & Commercial

“

”

Customer Satisfaction Survey

The exercise was repeated again in 2011, with 10 customers 
surveyed, compared to eight the previous year. The customer 
responses showed that improvements were made in all 
categories. Dolphin Energy’s overall satisfaction score in the 
2011 survey was 7.9.
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Social Sustainability

3



Sustainability Report 2011 | 35

Key Issues:

Becoming Employer of Choice

Health & Safety

Community 

Human Rights

2012 Commitments

Becoming Employer of Choice

•	 Achieve target of 50% Emiratization in 2012, in line with  
government requirements

•	 Achieve target of 33% Qatarization in 2012, in line with  
government requirements

•	 Enhance Internal Communications to complete alignment with 
HR’s Branding Strategy

•	 Establish a program for promoting a sustainable and socially 
responsible culture in the company

•	 Conduct performance appraisals for 100% of employees

Health & Safety

•	 Identify and prioritize high points of failure in operations as part 
of business continuity management

•	 Conduct 4 emergency response drills: one (1) major and three (3) 
minor drills

•	 Improve the Occupational Health & Hygiene systems

•	 Review and revise the list of Leading and Lagging Process 
Safety Indicators (PSM)

•	 Achieve a Total Recordable Injury Rate (TRIR) of 1.5 for 
employees and contractors

•	 Achieve a 1.25 ratio of corrective-to-preventive maintenance at 
Ras Laffan

•	 Achieve less than 55% corrective-to-preventive maintenance at 
Taweelah on a monthly basis
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Dolphin Energy aims to be 
the employer of choice for 
top talent, offering world-
class human resource 
programs and growth 
opportunities, a strong team 
environment, and respectful 
engagement and dialog. 
Dolphin Energy is also 
committed to exceeding 
nationalization targets by 
providing opportunities to 
local residents.

Becoming Employer of Choice

Workforce in Numbers

* Total includes one part-time employee (one in 2010 and one in 2011)

Full-time Employees - Qatar Full-time Employees - UAE

300

600

900

1200

1500

232

1,167 1,175 1,213* 1,248*

 252 268 278

935  923 944 969

2008 2009 2010 2011

Females in the Workforce Total number of employees

300

600

900

1200

1500

133 150 171 175

1,167 1,175 1,213 1,248

2008 2009 2010 2011
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Employment by Region

Staff from local areas of operation (Abu Dhabi, Doha) 

Staff from other areas within countries of operation  
(Al Ain, Fujairah, and Taweelah in the UAE; Ras Laffan in Qatar) 
(the figure reflects the employees working in these areas, not their place of birth)

2008 2009 2010 2011

404 452 482 484

763  723  730  764

* 2011 results based on new formula; females in management/total management

* In 2011, calculation has changed and total employees is sum of senior mgt, middle mgt & staff. Service contractors, 
secondees, special contractors and part timers are included in the 1st 3 categories

Percentage of females in management*

Senior Management 

Middle Management

Staff

Service Contractors

Secondees

Special Contracts

Part Time

2008  2009  2010  2011*

10

45

1,040

46

25

1

10

62

1,176

22

17

1

16

41

1,109

27

19

1

14

54

1,050

34

23

Workforce by Age (Number of individuals)

41 - 50 51 - 60+18 - 30 31 - 40

463 463 435 433

327 314 365 367

246 266 270 277
131 132 143 171

2008 2009 2010 2011

4

6

8

10

2008 2009 2010 2011

3.6

4.4 4.1

9
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Turnover Highlight (%)

Employee Turnover Rate

* 2011 figures calculated based on new formula; female leavers/total workforce 
** 2011 calculated based on new formulas; Senior management & Middle management numbers changed per new grading structure 
*** Turnover by Age & Level of Employment is calculated by category/total workforce

Female Turnover Rate*

Total Turnover Rate
Unplanned Turnover Rate

2008 2009 2010 2011

3

6

9

12

15
13

14

7

5

1

5
6

4 4

11

7
6

Turnover by Age (%)***

41 - 50
51 - 60+

18 - 30
31 - 40

1

2008 2009 2010 2011

1 1 11

2

3

4

5

6

222 2

5

4 4

3
2

3
2

3

Turnover Level of Employment (%)***

1

2

3

4

5

6

7

8

Senior Management ** 

Middle Management ** 

Staff
Service Contractors 

Secondees 

Special Contracts

0.2

3.5

1.6

0.3

7.3

0.6

1.5

0.3 0.1

7.8

0.3
0

4.9

0.5
0.1

0.4
0.2 0.2

4.9

2009 2011

0.4
0.1

0.8

2010

0.20.2

2008
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Dolphin Energy provides 
salaries and benefits that 
are highly competitive within 
both the energy sector and 
the GCC region. To ensure 
that its compensation 
package retains its 
competitive edge, Dolphin 
Energy participates in an 
annual compensation and 
benefits survey, collecting 
market data that is used 

in planning employee 
programs. The company’s 
management relies on 
this data when making 
compensation and 
benefits decisions.

For the company’s 
most junior staff, the 
compensation and benefits 
package is aligned with that 
of the energy sector. The 

company’s overtime policy 
provides supplemental 
remuneration to those who 
qualify, and service-contract 
employees are compensated 
for additional days worked. 
Compensation is determined 
based on job roles and 
responsibilities; therefore 
men and women are 
treated equally in the salary 
administration process.

Benefits & Compensation

Amount in Salaries Paid (millions USD)*

Qatar

UAE
2010

2011

54.146 63.626

17.526 21.204

Total 71.672
Total 84.830

Benefits and Allowances Paid (millions USD)*

Qatar

UAE
2010

2011

Total 74.621
Total 87.891

52.776

21.845

61.451

26.440

Total Salaries, Benefits 
and Allowances paid 

(millions USD) 

2008

81.2
2009

106.5

2010

146.3
2011

172.2

* Details of amount of salaries paid and benefits between Qatar and UAE was recorded starting in 2010. Before 2010 only totals are available

Capacity-building 

Total Training Hours (hrs)

Total Cost of Training (millions USD)

Average Training Hours per Employee (hrs/employee)

Average Training Cost per Employee (USD)

Youth Internships Offered

2008 2009 2010 2011

58,213

4.50

50

3,848

32

42,493

4.26

47

2,183

19

48,353

5.07

42

4,368

32

38,100

3.53

38

2,068

23

Dolphin Energy is committed 
to providing employees 
with the tools, skills, and 
knowledge necessary to 

develop their professional 
capacity and improve their 
individual performance.  
This capacity-building 

positively impacts Dolphin 
Energy’s overall performance 
and results.
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Communication and Engagement

Dolphin Energy implements 
an extensive employee 
engagement strategy, 
ensuring that the company 
maintains clear and open 
channels of communication 

with all personnel. Dolphin 
Energy conducts regular 
meetings with employees 
to discuss concerns and 
issues of importance; in 
both the UAE and Qatar, 

meetings with the GM 
and senior management 
are held, during which 
employees are encouraged 
to voice opinions and make 
suggestions to improve the 

workplace and the overall 
efficiency of the organization. 
These engagements are 
supplemented by an annual 
staff meeting with the CEO.

Employee Recognition Awards

Individual Awards

National Developee Awards

Team Recognition Awards

Unique Contribution Awards

Qatar UAE Qatar UAE

2010  2011

1

1

16

1

9

0

5

2

26

1

13

1

8

1

21

4

Changes to the eAppraisal System 

Dolphin Energy’s eAppraisal 
system serves as the 
company’s platform for 
facilitating its performance 
management cycle. In 
response to the 2010 
employee engagement 

survey, Dolphin Energy’s 
Human Resources 
department identified 
a need to update the 
eAppraisal system. The 
updates included the 
addition of a section on core 

competencies, allowing 
individual managers to 
indicate two areas of core 
competencies deemed 
by them to be areas of 
development for employees.
In addition, the Talent 

Management group 
has provided training to 
managers and supervisors 
on key tactics for conducting 
performance appraisal 
interviews.

Employee Reviews
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Dolphin Energy Core Competency Model

•  Customer Focus 
•  Drive for Results

Foundation
•  Ethics and Values 
•  Timely Decision Making

Manages Others

• Conflict Management
• Managing and Measuring Work
• Motivating Others
• Planning
• Problem Solving

Manages the Business

• Decision Quality
• Managing Vision and Purpose
• Organizational Agility
• Strategic Agility

Manages Self

• Functional and Technical Skills
• Informing
• Self-Development
• Time Management
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Nationalization

Dolphin Energy has set a 
nationalization target rate of 
50% and 33% by 2012 in the 
UAE and Qatar, respectively, 
as a strategic goal aligned 
with the objectives of 
both the Qatari and UAE 
governments. To reach 

this target, a dedicated 
nationalization team engages 
with local talent through 
career fairs and internships. 
In 2011, Dolphin Energy 
attended two and six career 
fairs in the UAE and 
Qatar respectively.
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Qatarization and 
Emiratization are some 
of our biggest upcoming 
sustainability challenges. 
We have been proactive 
in addressing this 
and have one of the 
best [Qatarization and 
Emiratization] rates in  
the industry. 

Adel Ahmed Albuainain 
General Manager 
Dolphin Energy - Qatar

“

”
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Nationalization at Dolphin Energy

Dolphin Energy supports 
the value of developing its 
national residents’ capacity, 
skills, and expertise. The 
company is dedicated 
to engaging with young 
talent, both internally and 
in institutes of learning 
within the UAE and Qatar, 
to improve their skills, 
professional capacity, and 
ultimately their contributions.

Accordingly, Dolphin Energy’s 
nationalization efforts go far 
beyond the simple tracking 
of the nationalization rate 
within the workforce. Dolphin 
Energy’s dedication to 
enhancing nationalization 
is expressed in two areas: 
strong relationships with local 
universities and educational 
institutions, extensive training 
and development of national 
employees, and resulting in 
increases in the company’s 
nationalization rates.

The summer training 
program offered by Dolphin 
Energy provides numerous 
training opportunities and 
scholarships to nationals. 
“The summer program 
helps attract young, bright 
Qataris to the company. 
The program provides 
opportunities to deepen our 
relationship with leading 
educational institutions in 

the state of Qatar,” Adel 
Ahmed Albuainain, General 
Manager of Dolphin Energy 
Qatar, explained. In 2011, 
Dolphin Energy Qatar’s 
intern students hailed from 
institutions as diverse as 
Qatar University, the College 
of the North Atlantic, Texas 
A&M University, and three 
high schools. In Qatar, 
Dolphin Energy was awarded 
the Shukran Award 2011 from 
Texas A&M University for 
its continual support 
of the university.

Dolphin Energy’s support 
of the Young Future Energy 

Leaders program (YFEL) 
at the World Future Energy 
Summit (WFES) comprises 
another of its significant 
community efforts. The 
YFEL program provided 
150 students and young 
professionals a platform to 
learn about the renewable 
energy initiatives being 
undertaken in the UAE.

The company’s contributions 
also extend to participation 
in intellectual capacity 
building events. Dolphin 
Energy joined a seminar 
held at NYU in Abu Dhabi in 
collaboration with the Abu 
Dhabi Sustainability Group 
(ADSG). The seminar panel 
discussed the role of private 
and public institutions in 
implementing sustainability, 
and was followed by a 
question-and-answer session 
with the audience. Ali Al 
Rahbi, VP QHSE & Security, 
represented Dolphin Energy 
on the panel.



Sustainability Report 2011 | 43

Mohammad Al Shaabi joined Dolphin Energy on October of 2011 as an associate 
Engineer after graduating from Qatar University at the top of his class. Mohammad gives 
us his perspective on working for Dolphin Energy, Sustainability, and Qatarization. 

Can you tell us a little bit  
about yourself? 

My current job:
I am an Associate Process 
Engineer in the Technical 
Department, based in Doha.  
My main responsibilities are 
to familiarize myself with 
the main features of the 
plant at Ras Laffan, perform 
modifications and conduct 
research that will help 
improve plant performance, 
either by making it more 
environmentally friendly or by 
increasing its capacity. 

My day at Dolphin Energy:
I start my day by reading 
my emails to make sure 
that I am up to date with 
developments. After that, I 
write down my tasks for the 
day and get on with trying 
my best to get them done. 
One thing I try to do is to 
learn something new every 
day because it will help me 
improve my performance. 

 My career goals are: 
•	To	improve	myself	and	 
be a better person everyday  
•	My	dream	goal	is	to	be	 
the Minister of Industry  
here in Qatar. 

What is the most exciting 
thing in your job at 
Dolphin Energy? 
 
What makes my job so 
exciting is the combination 
of the work environment, 
my colleagues and the 
challenges I face. The 
environment here is so 
special and unique and I can 
say that my colleagues are 
one supportive family. 

My challenges:
I push myself hard and 
challenge myself to learn, 
understand and then apply 
what I have learned. Being 
an engineer is a huge 
challenge for me because 
whatever you know, whatever 
you study, you realize there 
is so much more to learn 
and understand. 

You have recently graduated 
from university. Can you tell 
us about your educational 
background? 

I graduated from Qatar 
University’s Chemical 
Engineering Department as a 
Chemical Engineer in 2011. I 
attained a cumulative GPA of 
4.0 out of 4.0 and was on the 
Dean’s list since 2007. 
I was recently honored 
with the golden medal for 
being the top student in 
Qatar University and had 
the enormous privilege of 
meeting The Emir of Qatar, 
His Highness Hamad Bin 
Khalifa Al Thani. Seeing my 
parents wearing the best 
smile I have ever seen in my 
life made me very proud.  

Being at the top of your 
class, you must have had a 
lot of job offers. What made 
you choose Dolphin Energy?
 
I did have a lot of job  
offers and it was really 
difficult for me to choose. 
To help, I benchmarked my 
options by listing all the key 
factors that would help me 
decide - company reputation, 
the working environment, 
salary package and others.  
I then graded each company 
and found the best was 
Dolphin Energy.

How did Dolphin Energy 
support your transition into 
the workforce? 

I was given an individual 
development plan which 
outlines very clearly what 
I am expected to achieve 
and by when – setting clear 
goals in this way was very 
helpful. To support this, I 
have a mentor who helps 
guide me in my development 
and provides advice when I 
need it.

What does sustainability 
mean to you? 

Well I understand that 
sustainability focuses on 
three main areas – the 
environment, the economy 
and society. I also know that 
it means that we should all 
think about how our actions 
today will have an inevitable 
impact on people in the 
future. To that end, we need 
to think and act responsibly. 

How does it impact your role 
at Dolphin Energy and career 
in general? 

By embedding the principles 
of sustainability into the 
business, we are aligning 
how we work and operate. 
We focus on continuous 
improvement and ensure 
we do everything we can to 
meet our targets and help 
strengthen our performance.

How do you describe 
Dolphin Energy’s approach 
to Qatarization?

From my personal 
perspective, I think that as 
we are offered training and 
development programs, 
the opportunity to work in 
a positive environment and 
utilize the skills and expertise 
of all our colleagues, Dolphin 
Energy is providing all the 
tools necessary to grow 
and succeed. 

Mohammad Al Shaabi: Why Dolphin Energy?
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Total of Monthly QHSES Audits
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Health & Safety

Dolphin Energy is committed 
to its employees’ health 
and safety. The company 
has worked diligently to 
implement several programs, 
initiatives, policies, and 

guidelines to protect its 
most valued resource: its 
employees. Dolphin Energy is 
proud to report a Lost Time 
Incidents Rate of zero, and 
to have performed far better 

than its Total Recordable 
Injury Rate target of 1.6 by 
achieving a 0.82 and 0.55 
rate for employees and 
contractors respectively.

As part of Dolphin’s ongoing commitment to 
continuous improvement a number of QHSES 
Audits are conducted each year to ensure Health 
& Safety program elements are adhered to.

“

”
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Corrective Maintenance as a Percentage of Total 
Maintenance – Taweelah

Ratio of Corrective to Preventative Maintenance  
at Ras-Laffan

2008 2009 2010 2011
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Business Continuity Management (BCM)

The Emergency Management Team (EMT)

The BCM program’s main 
objective is to put in place 
arrangements that would 
allow Dolphin Energy to 
resume operations as quickly 
as possible in the event of 
an emergency or crisis. A 
holistic management process 
designed to work in parallel 
with, and as a complement 
to, existing emergency 

and crisis response 
arrangements, BCM will 
identify critical activities 
for all business units and 
departments company-wide, 
diagnose potential threats 
to the company, assess 
the impact of disruption of 
critical activities, provide 
a framework for building 
resilience, and finally develop 

a capability for effective crisis 
response, specifically, a 
response that safeguards the 
interests of the company’s 
key stakeholders, reputation, 
brand, and value-creating 
activities. Preparatory 
scenarios will be established 
to ensure business continuity 
during any crisis.

The Emergency Management 
Teams (EMTs) held three 
large-scale emergency drills 
and exercises in May, June 
and December of 2011, in 
both Qatar and the UAE, 
thus exceeding the target 
of holding at least two drills 
per year. The December drill 

was a “Table Top” exercise 
enacting emergency and 
crisis management scenarios 
which took place at Dolphin 
Energy’s offices. During the 
drill team members were 
required to plan and execute 
a company-wide response 
to a barrage of problem 

scenarios. Representatives 
of stakeholders from five 
emirates, municipalities, 
police departments, fire 
departments, and the UAE 
National Emergency and 
Crisis Management Authority 
were in attendance, as were 
many other stakeholders.

Process Safety Management (PSM)

The PSM program forms 
a disciplined framework 
for managing the integrity 
of safety critical operating 
systems and processes 
by applying good design 
principles in engineering, 
operating, and maintenance. 
The initiative will encourage 
a shift in focus from 
occupational or personal 

safety to process safety, 
which will complement the 
occupational safety and 
environmental protection 
already implemented by 
Dolphin Energy. A work  
group has been established 
and a group of process 
safety metrics has been set 
as the first priority. Reporting 
on PSM will begin in 2012.

An important part of  
process safety management 
is performing equipment 
maintenance on a proactive 
basis; before equipment fails. 
The following KPIs measure 
the effectiveness of 
this practice.
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Health Campaigns

Dolphin Energy undertakes 
several health campaigns 
each year. Topics discussed 
in previous campaigns 
included hypertension, 
diabetes, breast cancer, 
and weight management. 
One example, in 2011, was 
the campaign conducted 
in partnership with Zayed 
University that raised 
awareness of the risks 
associated with Vitamin 
D deficiency. Additionally, 
a heat-stress program is 
held annually to address 
the risks associated with 

working during the daytime 
throughout the summer.

All employees are required to 
undergo an extensive health 
check every three years. All 
prospective employees are 
required to undergo a fit-to-
work checkup administered 
by a medical professional; 
the checkup results are 
reviewed by Dolphin Energy’s 
Occupational Health Team 
to determine whether 
potential employees are fit to 
participate in the company’s 
work environment.

Occupational Health Promotion

Dr Manish Lamba recently 
joined Dolphin Energy as 
head of Occupational Health. 
A firm advocate of the 
importance of occupational 
health, Dr Manish states 
that: “…occupational health 
implies the science and art 
of protecting the worker from 
the health hazards arising 
out of or relevant to the work 
and work environment – the 
quintessential aspects of 
the roles being proactive, 
pre-emptive, and creative.” 
He further emphasized the 
risk factors that occupational 
health helps to mitigate: 
“some risk factors at the 
workplace may lead to 
adverse outcomes like 

acute poisoning, respiratory 
diseases, blood diseases, 
hearing loss, skin-related 
conditions, and many 
other conditions.”

An occupational health 
program targets the 
prevention of these kinds 
of conditions. Therefore, 
successful programs, 
Dr Lamba notes, utilize 
different approaches that 
fit the specific workplace 
environment, including, 
but not limited to, medical 
check-ups, maintenance 
of occupational hygiene, 
biological monitoring, 
and ergonomics.

…occupational health 
implies the science and 
art of protecting the 
worker from the health 
hazards arising out of or 
relevant to the work and 
work environment - the 
quintessential aspects of 
the roles being proactive, 
pre-emptive, and creative.

“

”

Health & Wellness Programs

Program Participants

Staff

Staff Families

Community Members

Education/Training
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Prevention/Risk Control
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Treatment
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Community

Ras Laffan Community Outreach Program

Community Engagement

Established by the Ras  
Laffan Industrial City 
operating companies, 
the Community Outreach 
Program (COP) aims to 
create a common community 
support framework for the 
North Community Area 
surrounding Ras Laffan 
Industrial Zone. This 
includes, but is not limited  
to communities in Sumaisma, 
Al Khor, and Al Shamal. The 
COP proactively promotes 
initiatives designed to benefit 
the communities, focusing on 
education, capacity building, 
culture and tradition, and  
the environment.

To maximize the impact of 
the COP, the Living Earth 
Foundation (LEF) was 
engaged to address and 
advise the COP members on 
stakeholder engagement and 
significant emerging issues. 
The LEF also highlighted 
opportunities for local 
workforce development and 
potential COP projects in line 
with the Qatar National Vision 
2030. Several operating 
procedures along with a COP 
management plan were also 
delivered by the LEF.

Dolphin Energy believes 
in strategic community 
engagement as a method 
to support and contribute 
to the social fabric of the 
communities in which the 

company operates. As a 
result, the company has set 
a 2012 goal to refine and 
expand its Sustainability 
Strategy. This expanded 
strategy, will mature and 
shape Dolphin Energy’s 
performance and community 
development efforts in the 
coming years.

Dolphin Energy is proud 
of its diverse community 
engagements. This section 
provides a sample of the 
entities and organizations 
that Dolphin Energy has 
supported, including 
highlights of the initiatives 
and programs in both Qatar 
and the UAE.

In 2011, Dolphin Energy ran 
a special donation program 
at the Qatar Masters Golf 
Tournament. Featuring some 
of the world’s best players, 
Dolphin Energy donated 
QAR 50, QAR 500, and QAR 
5000 for every birdie, eagle, 
or albatross (respectively) 
scored by the golfers over 
the four day event. This 
campaign raised over 
QAR 66,250 in charitable 
donations – a sum that 
was nearly doubled to QAR 
127,400 as the result of a 
managerial decision. Dolphin 
Energy’s donations at the 
Qatar Masters were made 
to the Shafallah Center for 
Children with Special Needs.
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Dolphin Energy’s contributions 
to the COP, and its ongoing 
dialogue with the companies 
and institutions of the Ras 
Laffan North Community Area, 
demonstrate its commitment 
to local communities.

“

”

One example of the outreach 
program in action was the 
COP participating in a  
three-week Safety Campaign 
with 23 schools in the 
northern region. More than 
500 students and their 
families were involved. In 
addition to highlighting 
numerous day-to-day safety 
practices, the campaign 
focused on road safety 
awareness.

Another example was 
the 2011 Garangao Day 
Celebrations. Garangao Day 
is a Qatari children’s holiday, 
held on the 14th day of the 
Holy Month of Ramadan. 
In 2011, Dolphin Energy 
and the COP celebrated 
the holiday with over 300 

children, dressed in their 
traditional attire, were 
treated to a variety of cultural 
events, held under the theme 
“Sharing the spirit 
of Garangao”.

Both initiatives are examples 
of the COP’s determination 
to nurture the respectful, 
understanding, and trust-
based partnership between 
the companies in Ras Laffan 
Industrial City and the 
surrounding communities. 
Dolphin Energy’s 
contributions to the COP, 
and its ongoing dialogue 
with the companies and 
institutions of the Ras Laffan 
North Community Area, 
demonstrate its commitment 
to local communities.

Community Contribution

Dolphin Energy’s 
commitment to supporting 
local communities includes 
monetary support focusing 
on education, arts, sports 
and culture. Since 2009, the 

company has contributed 
over 1% of its overall profits 
to local communities. In 
2011, Dolphin Energy 
contributed a five-year record 
of 3.47% of its profits.
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Examples of Community Involvement in Qatar

•	3rd CSR Conference Sponsorship

•	Qatar	Elderly	Care	

•	3rd Civil Defense Safety Sponsorship

•	Career	Fair	Qatar/London	

•	World	Petroleum	Congress

•	Chairman’s	Cup	

•	Gurangao	Bags	-	Ministry	of	Social	Affairs

•	TAMUQ	Sponsorship	

•	Tamakun	School	for	Special	Needs	

•	Ras	Laffan	Charity	Dinner	

•	RLC	HSE	Campaigns	–	First	Aid	Campaign

•	Reach	Out	to	Asia	Campaign

Examples of Community Involvement in the UAE

•	Emirates	Autism	Center

•	Abu	Dhabi	Science	Festival	

•	Beati	Watani

•	Emirates	Natural	History	Group	

•	Al	Jazeera	Sports	&	Cultural	Club

•	Abu	Dhabi	Music	&	Arts	Festival

Community Contribution as a Percentage of Profit Invested
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Creating a sustainability strategy, which includes 
community contribution guidelines, is crucial to 
our sustainability management practices and 
long term commitments. 

Ali Al Rahbi 
VP QHSE & Security

“

”
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Beati Watani: “My Environment, My Country”

Beati Watani’s vision is  
to entrust the future of the 
UAE’s and Qatar’s natural 
heritage to citizens who 
understand and respect 
its value.

“

”
In 2011, Dolphin Energy 
launched Beati Watani, 
an online environmental 
education program for 
schools in the UAE, with the 
Emirates Wildlife Society in 
partnership with the World 
Wildlife Fund (EWS-WWF). 
The overall goal of the 
program is to familiarize 
teachers, students, and 
their families with regional 
biodiversity, and train them 
on how to protect it. There 
are plans to launch the 
program in Qatar in 2012.

Beati Watani’s vision is  
“to entrust the future of the 

UAE’s and Qatar’s natural 
heritage to citizens who 
understand and respect its 
value,” explained Ali Al Rahbi, 
VP QHSE&S. The program 
targets students of six to 
fourteen years of age, and 
aims to stimulate their interest 
in national and regional 
flora, fauna, habitats, and 
environmental behavior. It also 
aims to increase awareness of 
environmental issues.

The program also includes 
a volunteering component, 
through which Dolphin 
Energy staff visit schools and 
help support the initiative via 

arranged workshops run by 
the EWS-WWF. Mr Al Rahbi 
added, “The volunteering 
program is a great initiative 
and a really effective way 
to get employees involved. 
It also represents the next 
steps Dolphin Energy has 
taken to build its community 
investment credentials.”

For more info about Beati 
Watani, please visit:  
www.beatiwatani.com
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Memberships and Engagements

Human Rights

Abu Dhabi Sustainability Group (ADSG) 
Dolphin Energy is a founding member of 
the ADSG. The Group’s signatories have 
all committed to adopting sustainability 
management and reporting.

Oil and Gas Producers Association (OGP) 
The OGP is an organization that aims to 
improve the industry through the provision 
of accessible resources and best practices 
in Health, Safety, and Environment (HSE), 
engineering, and operations.

Abu Dhabi Emergency Support Committee 
for Offshore Operations (ADESCO) 
ADESCO is a committee established to 
coordinate emergency response and 
assistance programs for potential offshore 
emergencies. 

Ras Laffan Environmental Society (RLES) 
RLES is a non-profit organization that aims to 
ensure that all ventures at Ras Laffan adopt 
environmental best practice and maintain the 
highest health standards in their operations.

Ras Laffan Community Outreach Program 
(RLIC COP) 
RLIC COP is an industry-led initiative focused 
on ensuring a two-way engagement process 
with the community, allowing for collective 
innovation and decision-making.

Emirates Environmental Group (EEG) 
EEG and its CSR network aim to contribute 
positively to the advancement of sustainable 
development in UAE, helping concerned 
authorities to increase the level of 
public awareness on all local and global 
environmental issues.

Upholding and promoting 
basic human rights is integral 
to Dolphin Energy’s corporate 
culture. The company 
follows all local laws and 
regulations relating to human 
rights in the areas where it 
operates, and its multinational 
shareholder structure informs 
Dolphin Energy about dialog 
on international human 
rights expectations under 
international agreements 
and resources.

All Dolphin Energy 
employees are granted 
intranet access to the 
corporate Human Resources 
(HR) Manual and its 
corresponding sections 
concerning human rights.  
To ensure the fair treatment 
of employees and to maintain 
communication regarding 
any reported violations of 

human rights occur, the 
company has implemented a 
grievance process whereby 
employees or concerned 
individuals from the public 
can communicate their 
complaints or concerns 
to the HR department, 
verbally or in writing. 
The HR department in 
turn communicates such 
complaints to the relevant 
company division or 
department for investigation.

Dolphin Energy neither 
condones nor permits 
compulsory or child labor, 
and no instances of either 
practice have been reported.

Dolphin Energy has never 
engaged in the practice 
of retaining employees’ 
passports during the period 
of employment.

Dolphin Energy’s internal 
anti-discrimination policy is 
governed and monitored by 
its HR department. During 
2011 no incidents involving 
alleged discrimination on 
the basis of race, color, sex, 
religion, political opinion, 
nationality, or social origin 
have been reported.

Dolphin Energy’s agreements 
with its contractors also 
address human rights issues. 
When working with service 
contractors, particular 
conditions outlining working 
terms and conditions 
are issued.
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Environmental Sustainability

4



Sustainability Report 2011 | 53

Key Issues:

Energy Consumption

Emissions

Biodiversity

Resource Management

Product Safety & Responsibility

Environmental Expenditures

2012 Commitments

Emissions

•	 Perform a feasibility study on carbon capture and 
sequestration for QP

•	 Conduct an assessment of the company’s air quality and 
emissions control programs

•	 Sustain onshore flaring at a level below CTO commitment 
(0.3% of the production of sweet gas)

•	 Flaring Reduction:

 - Install 4 Infrared (IR) Closed Circuit Televisions (CCTVs) to 
continuously monitor flaring from the LP and HP/MP flare 
risers of Stream 1 & 2 to minimize flow of purge gas

 - Perform a “flaring reduction” feasibility and cost assessment 
study per Ministry of Energy and Industry requirements

•	 CO2 capture: perform the planned feasibility study as 
per QP’s requirement

•	 Meet air emissions limits per Qatar Ministry of Environment and 
QP permit requirements

•	 Engineer and implement modifications to the HP steam 
boilers as required to attain NOx emissions limits per the MOE 
Consent to Operate permit

Resource Management

•	 Conduct an assessment of the company’s waste 
management programs

Product Safety & Responsibility

•	 Construct a dedicated CCTV monitoring room for the entire 
UAE Gas Network

•	 Conduct one (1) contractor HSE performance review meeting

•	 Perform the 2012 Pipeline Inspection Gauge (PIG) cleaning and 
inspection Program
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Energy Consumption

Dolphin Energy’s greenhouse 
gas (GHG) emissions derive 
from four main factors: 
combustion of fuel gas 
for processing; flaring and 
venting; transportation 
(vehicle) emissions; and 
energy consumed from the 

local power grid. Dolphin 
Energy monitors emissions 
and energy consumed by 
vehicles used for product 
transfer, vehicles used for 
business-related travel, and 
diesel-powered vehicles 
used on-site.

Dolphin Energy’s Ras Laffan 
plant is connected to the 
Qatar Kahramaa electrical 
grid. Excess electrical power 
generated by Heat Recovery 
Steam Generation (HRSG) 
units on the plant is shared 
with the Kahramaa grid.

Energy Saved by HRSG (GJ)

2008  2009  2010  2011

1,384,042  1,513,987  1,555,116  1,489,788

Indirect Energy Consumption: 
Electricity (MWh) - Qatar 
Indirect Energy Consumption: 
Electricity (MWh) - UAE
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400,000

350,000

450,000

500,000

2008 2009 2010 2011

384,456

420,552 431,977

413,827
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Diesel for Operations (1000 liters)

2008  2009  2010  2011

1,394   1,458   1,235   1,241

Transportation Fuel Consumption (1000 liters)

     Diesel

     Petrol

2008  2009  2010  2011

1,415

427

988

869

27

842*

836

45

791

929

194

735

* Increased Petrol consumption is due to commissioning and operation of the new TFP which requires routine patrolling by vehicle for safety reasons

Natural gas is clean energy. By simply 
providing natural gas to meet the UAE’s 
energy demand, we are reducing 
greenhouse gas emissions considerably. 

Ibrahim Ahmed Al Ansaari 
General Manager, Dolphin Energy - UAE

“

”

Dolphin Energy Vehicle Fleet

UAE

      Diesel

      Petrol

Qatar

      Diesel

      Petrol

N/A

68

56

45

1

69

51

39

1

61

48

35

2009  2010  2011
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Green IT Initiative

Since 2010, Dolphin Energy has developed a set of proactive 
measures to optimize the energy consumption of its IT 
systems and provide solutions for wider energy savings 
across the company. These measures have been developed 
into the Dolphin Energy Green IT Initiative which includes 
features found in many company IT strategies around 
the world and represents a significant contribution to the 
company’s commitment to sustainability.

The Dolphin Energy Green IT Initiative is structured around 
the following:

•	 Procurement and lifecycle management: Favoring 
equipment (PCs, servers, printers, etc) with the highest 
green ratings, while refreshing them every 3 to 5 years 
according the equipment

•	 Energy footprint reduction: various optimization measures 
such as auto-shutdown of Company PCs when not in use 
outside working hours

•	 Best practices: Green IT policies regarding best practice 
usage are enforced through configured double-sided 
printing in black and white by default.

•	 Proactive development of collaborative solutions 
and improving the alignment between upstream 
and downstream activities, thereby reducing travel 
requirements between the UAE and Qatar

•	 IT equipment donations and recycling in line with the 
company’s social responsibility commitments

In 2011, the total energy consumption of Dolphin Energy’s IT 
equipment would have totaled 1.36 GWh without any controls 
in place. A total of 256 MWh have been saved.

Energy savings

Number of toners recycled

Paper sheets saved

Color printing reduction

Number of printers’ reduced in the UAE

Number of physical servers’ reduced in the UAE data center 

2011 Target  2011 Actual  2012 Target

700 kWh

350

600,000

-40%

-60%

-60%

* The energy savings in 2011 have been measured as follows: (1) Server consolidation and virtualization: 60 MWh (2) Auto shutdown of PCs: 102 MWh (3) Managed print 
services in UAE: 94 MWh

In the next few years these 
savings will be even more 
significant through new 
programs introduced under 
the Dolphin Energy Green 
IT Initiative. The anticipated 
savings are estimated to total 
about 350 MWh in 2012 and 
500 MWh in 2013, when the 
Managed Print Services are 
planned to go take effect 
in Qatar. At the same time, 
the enhancement of the 
online collaborative solution 
through the integration of 

a unified communications 
framework will further reduce 
travel requirements between 
operating locations.

In addition to the carbon 
footprint reduction, a 
reduction in paper use and 
the continued implementation 
of equipment donations and 
recycling will also make a 
substantial contribution over 
the next 24 months.

In parallel with, and to better 
structure its Dolphin Energy 
Green IT Initiative, the IT 
department is currently 
developing a comprehensive 
energy savings and carbon 
footprint measurement 
framework that will include 
all company servers, 
workstations, network 
equipment, printers, storage, 
and tape libraries in the UAE 
and in Qatar.

350 MWh

350

600,000

N/A

N/A

N/A

256 MWh*

368

499,000

-45%

-61%

-54%
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Direct GHG Emissions

Emissions

Dolphin Energy is committed 
to reducing its greenhouse 
gas (GHG) emissions. 
Numerous initiatives have 
been launched in pursuit of 
this commitment. In 2011, 
the company was successful 
in significantly reducing its 
flaring, venting, and overall 
GHG. The flare reduction 
case study on page 59 
highlights Dolphin Energy’s 
efforts to reduce flaring 
emissions and, ultimately, 
overall GHG emissions.

As part of its efforts to 
monitor the company’s 
carbon footprint, Dolphin 
Energy follows EU Guidelines 

for accounting and reporting 
GHG emissions. Additionally, 
Dolphin Energy is an active 
member of the Qatar 
Petroleum Global Gas Flaring 
Reduction Initiative, formed 
to develop and implement 
methods to reduce flaring 
and venting volumes.

In 2011 the company also 
completed implementation 
of a Leak Detection and 
Repair (LDAR) program. 
This program was launched 
in 2010 but not fully 
implemented until 2011. The 
program consists of annual 
leak monitoring of process 
pumps, compressors, valves 

and connectors. Identified 
leaking components are 
repaired and remonitored. 
Estimates of emissions 
associated with these 
components are prepared 
and tracked to ensure 
that repairs are effective 
in reducing emissions 
associated with leaking 
components. The long term 
goal of the program is to 
reduce overall emissions 
by reducing the frequency 
and magnitude of leaks in 
process equipment.

2008  2009  2010  2011

1,031

1,128

1,096

3,607,000

27,967

335

1,504

68

2,869,000

11,028

391

1,337

117

2,991,000

15,273

688

918

498

3,283,000

22,659

Vehicle Petrol Consumption (Qatar)

Vehicle Petrol Consumption (UAE)

Vehicle Diesel Emissions

Operations (Qatar)

Operations (UAE)

GHG Emissions (tons CO2 Equivalent)*

Total Indirect GHG Emissions Total Direct GHG Emissions

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

2009 2010 20112008

3,638,222 3,307,763 3,008,118 2,881,935

21,653

17,514

17,481 16,603

3,659,875
3,325,277

3,025,599
2,898,538

* Indirect GHG emissions are from imported electrical power
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Emissions from Flaring (Qatar)

0.5

1.0

1.5

2.5

2.0

2009 2010 20112008

2.1

1.1

0.6 0.4

Flaring as a Percentage 
of Gas Available for Sale

Flaring (MMscf)

Volume of Onshore Flaring

Volume of Offshore Flaring

2008  2009  2010  2011

15,288

14,830

458

3,685

3,344

341

4,846

4,489

357

8,648

8,227

421

Venting (MMscf) - UAE*

Total Air Emissions - Tons*

NOx

  Qatar

  UAE

SOx

  Qatar

  UAE

Total Air Emissions

2008  2009  2010  2011

3,246

3,234

12

33

32

<1

3,279

741

737

4

245

244

<1

986

579

572

7

258

257

<1

837

3,072

3,062

10

31

30

<1

4,003

* Numbers from previous years have been updated

* Venting of natural gas is done to clear the pipeline for routine maintenance work

Venting along UAE Gas 
Network (MMscf) 
Venting at Taweelah 
Receiving Facility (MMscf)

5

10

15

20

25

30

0.24

11.44

2.13
1.23

22.00

30.00

21.07

2.41

2009 2010 20112008
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Flaring Reduction

Flaring, or controlled 
combustion of excess 
gaseous material, is often 
one of the main contributors 
to oil and gas companies’ 
carbon footprint. Gas flaring 
is, however, a necessary and 
essential component of gas 
refinery operations. Flaring 
is used to eliminate waste 
gas or as a safety system to 
release non-waste gas; the 
latter is necessary to ease 
the strain on equipment and 
protect it from damage due 
to overpressure, especially 
when re-starting production. 
Reduction in the rate of 
flaring while maintaining 
optimum safety and 
productivity is a goal of all  
oil and gas companies.

Dolphin Energy’s flaring 
rates rank among the best 
attained by all Qatar oil and 
gas companies. Flaring 
accounts for 10% of Dolphin 
Energy’s GHG emissions. 
In 2011, Dolphin Energy 
reduced its flaring by 33%; 
this significant reduction 
resulted in record-low flaring 
figures since operations 
began in 2008. During normal 

operations in 2011, Dolphin 
Energy achieved an average 
flaring output below 0.3%, 
which is below the limit 
targeted by Qatar Petroleum 
(QP) and the Ministry of 
Environment. The company’s 
average flaring across all 
its operations in 2011 was 
0.4%, as a result of the 
significantly increased flaring 
that occurred during start-
up of operations following 
planned shutdowns.

Dolphin Energy continues 
to research and pursue 
opportunities to further 
reduce its flaring rates. Over 
the past few years, a program 
was launched to maintain 
and monitor pressure relief 
valves; the program identified 
and immediately repaired 
valves leaking excess gas to 
the flare header via internal 
bypassing.

The company has also taken 
a proactive approach to 
achieve reductions in flaring 
via the adoption of stringent 
preventative and corrective 
maintenance procedures.
In addition to procedural 

improvements, Dolphin 
Energy has strengthened its 
flaring reduction by writing 
its commitment to the 
environment directly into the 
company’s policies. In 2011, 
Dolphin Energy’s operations in 
Qatar experienced technical 
difficulties with the two 
available sulfur recovery units 
(SRUs), which led to several 
shutdowns and restarts.
In order to resolve the 
difficulties and streamline 
operations while minimizing 
shutdowns, Dolphin Energy 
reacted immediately and 
chose to operate using a 
single SRU. This is a clear 
illustration of the company’s 
philosophy of placing long-
term environmental protection 
over short-term sales.

Dolphin Energy’s operations 
and production were 
ultimately unaffected by the 
difficulties, while at the same 
time the solution improved 
the company’s ability to 
safeguard the environment. 
Both achievements were 
made possible by the 
company’s environment-
friendly policies.

Our Operations team made the conscious 
decision to stop production rather than flare 
more … Flaring as a result of our normal 
day-to-day business meets, and sometimes 
exceeds, the 0.3% mandated percentage.  
But that does not mean we shouldn’t strive  
to reduce it even further. 

Alastair Olver 
Deputy Vice President 
Technical Qatar Operations

“

”
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Biodiversity

Resource Management

Dolphin Energy has a 
longstanding commitment 
to protecting biodiversity. 
In its early phases of 
operation, the company 
made a concerted effort to 
limit its activities’ impact on 

the biodiversity surrounding 
its facilities. This was 
achieved via successful 
projects focusing on coral 
habitat conservation and 
turtle protection. Despite 
the projects’ conclusion, 

Dolphin Energy continues 
to be aware of and involved 
in protecting the habitats 
surrounding its facilities, and 
is thus well positioned to 
enhance its commitment to 
conserving local biodiversity.

Resource optimization is 
a key for Dolphin Energy. 
Optimization goals include 
the active reduction of 
consumption of gas, water, 
paper, and other materials 

used in its operations. 
Effective waste management, 
including recycling, is also 
an important factor in 
resource optimization. Efforts 
in these areas not only 

minimize Dolphin Energy’s 
environmental impact, but 
also often lead to operational 
cost-saving.

Materials consumption

The company’s main production process uses raw, wet gas 
extracted from subsea gas fields to produce natural gas and 
other valuable by-products.

Water

Raw Wet Gas

2008

845,599

2009

867,219

2010

854,823

2011

853,909

Materials consumed (MMscf)

Dolphin Energy’s facilities 
in Qatar utilize desalinated 
water provided through 
the Kahramaa energy grid. 
This is mostly used as a 
make-up to compensate the 
consumption of fire-water 
and the blow-down purges 
of the HP steam boilers and 
also to produce potable 
water. Domestic sanitary 
effluents, rain water and 
washing water are collected, 
treated and mixed with the 
steam boilers blow-down 

purge water to be used as 
irrigation water.

The LP steam condensates 
are recycled as feed water 
for the steam boilers. The 
offshore production water 
and the onshore process 
water are treated through the 
on-site wastewater treatment 
facilities and re-injected 
into onshore water bearing 
reservoirs via two wastewater 
injection wells. Cooling 
sea-water is returned to the 

common cooling sea-water 
network, after cooling down 
the closed loop Tempered 
Cooling Water network, 
leading to an absence of 
consumption within the plant.

In the UAE, water is provided 
by the Abu Dhabi Water and 
Electricity Authority (ADWEA) 
from desalination plants.

Dolphin Energy’s Qatar 
operations are currently 
implementing modifications 
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Water consumption

Total Water Consumption (1,000 m3)*

Process Water Consumption (1,000 m3) Deep-Well Injection - Qatar (1,000 m3)

Deep-Well Injection of Highly Contaminated WastewaterWater Recycled or Reused Non-contact Cooling Water

Total Water Consumption - Qatar      
Total Water Consumption - UAE

100

50

200

100 300

150

400

200

500

600

2008 20082009 20092010 20102011 2011

131.8 131.5
144

151

* From ADWEA and Kahramaa

of the wastewater treatment 
unit, with the goal of 
enhancing the quality 
and filtration of the re-
injected wastewater. These 
modifications are expected 
to be commissioned by 
October 2012, and are 
expected to improve 
significantly the quality of 
the re-injected water – in 
particular its total suspended 

solids (TSS) and oil in water 
(OIW) characteristics.

Dolphin Energy is also 
conducting an engineering 
study to explore the 
feasibility of segregating the 
offshore production water 
and the onshore process 
water, which are currently 
treated commingled in 
the sour water treatment 

facilities, and selecting 
a suitable process to 
remove the Kinetic Hydrate 
Inhibitor (KHI) from the 
offshore production water. 
If this scheme is feasible, 
it should allow recycling 
most of these two streams 
as either irrigation water or 
desalinated water.

300

600

900

1200

1500

2008 2009 2010 2011

1,271.26

1,257.49

13.77 

89.50
52.21

36.39

1,085.08

1,191.02
1,147.50

1,174.58
1,243.23

1,183.89

110 105

131
123

488.05
520.46

468.23

508.80
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Non-hazardous waste 
disposal is managed 
by local municipalities, 
utilizing approved landfills. 
Hazardous waste, which 
includes liquid waste oil and 
solid waste such as solid 

sulfur and process sludge, 
is either recycled, as is the 
case for liquid oil, or stored in 
temporary hazardous waste 
storage facilities for disposal 
at authorized facilities at a 
later date.

Material Recycling

Waste Disposal (m3)

Total Non-hazardous Waste

Total Hazardous Waste

2008

5,356

278

2009

5,822

183

2010

6,290

575

2011

7,079

626

Total Material Placed for Recycling - Tons

Paper & Cardboard

Toner (Number of cartridges)

Plastic

Aluminum Cans

Electronics

Industrial Recyclables 
(wood, metal, scraps, drums, etc)

Total Material Placed for Recycling

Product Safety and Responsibility

Dolphin Energy had no 
reportable oil spills in 2011. 
Two gas-release incidents 
occurred; however, in both 
cases, the release was 

controlled so efficiently that 
the combined gas release 
from both incidents was 70% 
less than the gas released in 
the single incident in 2010.

Waste Management

2010

47,212

288

10,123

735

118,106

 
176,464

2011

74,817

1,335

13,117

857

1

155,892

 
246,018
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Environmental Expenditures (Millions USD)*

Product Safety and Responsibility

Number of Gas Release Incidents

Amount of Gas Released (tons)

Number of Spills

Volume of Spills (m3)

Dolphin Energy’s products 
are premium quality 
hydrocarbon gas and liquids. 
As such, strict safe handling 
controls are exercised at 
all stages of production, 
processing, exporting (of 
liquids), and distribution (of 
gases). The company has 
recorded zero incidents of 
non-compliance with product 
health and safety regulations.

Environmental Expenditures

In 2011, Dolphin Energy’s 
environmental protection 
expenditure was reduced 
significantly due to the 
conclusion of several 
environmental projects 
sponsored by the company. 

Additionally, the conclusion 
of the Taweelah-Fujairah 
Pipeline Project (TFP) 
resulted in reduced 
protection expenditure. 
However, Dolphin Energy’s 
prevention and management 

investments have increased 
by USD 1.39 million, 
reflecting the company’s 
interest in proactively 
protecting the environment.

Investments -  
Prevention and Management

Protection Expenditure -   
Treatment and Disposal

2008

0

0

3

250

2009

2

309

2

7

2010

1

51

1

2

2011

2

15

0

0

* All figures from previous years have been updated

5

10

15

2009 2010 20112008

1.63

6.51

8.14

5.02

6.4

11.42

3.2

6.51

9.71

1.69

7.90

9.59

Health & Safety Life Cycle Assessments

Product Life Cycle Stage

Development of Product Concept

Research and Development (R&D)

Certification

Manufacturing and Production

Marketing and Promotion

Storage, Distribution, and Supply

Use and Service

Disposal, Reuse, or Recycling

Assessment Conducted
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Strategy and Analysis

Organizational Profile

Report Parameters

Governance, Commitments and Engagement

Appendix A: GRI Index

GRI

 
1.1

1.2

2.1

2.2

2.3

2.4

2.5

 
2.6

2.7

2.8

2.9 

2.10

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10 

3.11 

3.12

3.13

4.1 

4.2

4.3 

4.4

4.5 
 

4.6

4.7 
 

4.8 

4.9 
 

4.10

 
 
 
 
4.11

4.12 
 

Indicator Definition

Statement from the most senior decision-maker of the organization

Description of key impacts, risks, and opportunities

Name of the organization

Primary brands, products, and/or services

Operational structure of the organization, including main divisions, operating companies, and subsidiaries

Location of organization’s headquarters

Number of countries in which the organization operates, and names of countries that either contain major operations 
or are relevant to the specific sustainability issues

Nature of ownership and legal form

Markets served (including geographic breakdown, sectors served, and types of customers/beneficiaries)

Scale of the reporting organization

Significant changes that occurred during the reporting period, regarding size, structure, or ownership

 
Awards received in the reporting period

Reporting period (eg, fiscal/calendar year) for information provided

Date of most recent previous report (if any)

Reporting cycle (annual, biennial, etc)

Contact point for questions regarding the report or its contents

Process for defining report content

Boundaries of the report (eg, countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers)

Specific limitations on the scope or boundaries of the report (see completeness principle for explanation of scope)

Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, and others

Data-measurement techniques and the bases of calculations, including assumptions and techniques

Explanation of the effect of any re-statements of information provided in earlier reports, and the reasons

 
Significant changes from previous reporting periods in the scope, boundaries, or measurement methods

 
Table identifying the location of the Standard Disclosures in the report

Policy and current practice with regard to seeking external assurance for the report

Governance structure of the organization, including committees under the highest governance body responsible for 
specific tasks, such as setting strategy or organizational oversight

Indication of whether or not the Chair of the highest governance body is also an executive officer

For organizations that have a unitary board structure, statement of the number of members of the highest 
governance body that are independent and/or non-executive members

Mechanisms for shareholders and employees to provide recommendations or direction to the highest governance body

Linkage between compensation for members of the highest governance body, senior managers, and executives 
(including departure arrangements), and the organization’s performance (including social and environmental performance)

 
Processes in place for the highest governance body to ensure avoidance of conflicts of interest

Process for determining the qualifications and expertise of the members of the highest governance body for guiding 
the organization’s strategy on economic, environmental, and social topics 

Internally developed statements of mission or values, codes of conduct, and principles relevant to economic, 
environmental, and social performance, and the status of their implementation

Procedures of the highest governance body for overseeing the organization’s identification and management of 
economic, environmental, and social performance, including relevant risks and opportunities, and adherence to or 
compliance with internationally agreed standards, codes of conduct, and principles

Processes for evaluating the highest governance body’s own performance, particularly with respect to economic, 
environmental, and social performance

 
 
 
Explanation of whether or not, and how, the precautionary approach or principle is addressed by the organization

Externally developed economic, environmental, and social charters, principles, or other initiatives to which the 
organization subscribes or endorses

Page / Description

7, 8

7, 8, 16

12

12, 13

20-23

12

12

 
12

10, 12-13

13-14, 30-31, 36

There were no major significant 
operational changes.

11

70

70

70

75

70

70

70

70

70

All restatements have been 
identified within the report.

All restatements have been 
identified within the report.

68

70

20-23 

20-23

20-23 

20-23

Board Compensation is 
not linked to organizational 
performance.

21-22

This is taken into account, 
as one of a range of areas of 
expertise required for the role.

15-16, 20-23 

15-16, 20-21 
 

15-16, The board of Directors 
evaluates Dolphin Energy’s 
Business Plan performance, into 
which sustainability indicators 
have been incorporated.

7, 9, 15

47-51 
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4.13 
 

4.14

4.15

4.16

4.17

LA1

LA2

LA3 

LA4 

LA5 
 

LA6 

LA7 

LA8 

LA9 
 

LA10

LA11 
 

LA12

LA13 

LA14 
 

PR1 

PR2 
 
 

PR3 
 
 
 
 
 

PR4 
 
 
 

PR5

PR6 

GRI

Labor Indicators

Indicator Definition Page / Description

Memberships in associations (such as industry associations), and/or national/international advocacy organizations 
in which the organization: * Has positions in governance bodies; * Participates in projects or committees; * Provides 
substantive funding beyond routine membership dues; or * Views membership as strategic

List of stakeholder groups engaged by the organization

Basis for identification and selection of stakeholders with whom to engage

Approaches to stakeholder engagement, including frequency of engagement by type and by stakeholder group

Key topics and concerns that have been raised through stakeholder engagement, and how the organization has 
responded to those key topics and concerns, including through its reporting

Total workforce by employment type, employment contract, and region

Total number and rate of employee turnover by age group, gender, and region

Benefits provided to full-time employees that are not provided to temporary or part-time employees,  
by major operations

Percentage of employees covered by collective bargaining agreements 

Minimum notice period(s) regarding significant operational changes, including whether it is specified in  
collective agreements 

Percentage of total workforce represented in formal joint management-worker health and safety committees that 
help monitor and advise on occupational health and safety programs

Rates of injury, occupational diseases, lost days, and absenteeism, and total number of work-related fatalities by region

 
Education, training, counseling, prevention, and risk-control programs in place to assist workforce members, their 
families, or community members suffering from serious diseases

Health and safety topics covered in formal agreements with trade unions 
 

Average hours of training per year per employee, by employee category

Programs for skills management and lifelong learning that support the continued employability of employees and 
assist them in managing career endings 

Percentage of employees receiving regular performance- and career-development reviews

Composition of governance bodies and breakdown of employees per category according to gender, age group, 
minority group membership, and other indicators of diversity

Ratio of basic salary of men to women by employee category 

 

Life-cycle stages in which the health and safety impact of products and services is assessed for improvement, and 
percentage of significant products and services categories subject to such procedures

Total number of incidents of non-compliance with regulations and voluntary codes concerning health and safety 
impact of products and services, by type of outcome 
 

Type of product and service information required by procedures, and percentage of significant products and services 
subject to such information requirements 
 
 
 
 

Total number of incidents of non-compliance with regulations and voluntary codes concerning product and service 
information and labeling, by type of outcome 
 
 

Practices related to customer satisfaction, including results of surveys measuring customer satisfaction

Programs for adherence to laws, standards, and voluntary codes related to marketing communications, including 
advertising, promotion, and sponsorship 

51 
 

15-16

15-16

15-16

15-16

36-37

37

37, only 1 part time employee 
at Dolphin Energy.

No policy covering collective 
bargaining agreements exists.

Minimum time period is 
stipulated in writing in each 
individual’s contract.

44, 46 

Zero absenteeism rate. Zero 
occupational disease rate. 

44, 46 

Not applicable – trade unions 
do not exist and are illegal in 
the UAE.

39

Dolphin Energy typically goes 
beyond legal requirements to 
support individuals in transition.

40

36-37 

51, Dolphin Energy is equal 
opportunity employer; pay is not 
dependent on gender or race. 

62-63 

Dolphin Energy is not aware 
of any voluntary or regulatory 
non-compliance issues related 
to products and services.

Customers’ specifications are 
strictly met, and a product 
material safety data sheet is 
available. This sheet recognizes 
environmental and social 
concerns, and meets standards 
and accepted practices.

Dolphin Energy is not aware 
of any voluntary or regulatory 
non-compliance issues related 
to products and services 
information and labeling.

33

33, Dolphin adheres to all 
UAE and Qatari laws and 
regulations.

Social Product Responsibility
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Appendix A: GRI Index

PR7 

PR8 
 
 

PR9

EC1 
 
EC2

EC3

EC4 
 
 
 

EC5 
 
 

EC6

EC7 

EC8 
 
 
 
 
 
 
 
 
 
 
 

EC9

EN1

EN2 
 

EN3

EN4

EN5

EN6 
 

EN7

EN8

EN9

EN10

EN11 

EN12 

EN13

EN14

Total number of incidents of non-compliance with regulations and voluntary codes concerning marketing 
communications, including advertising, promotion, and sponsorship, by type of outcome

Total number of substantiated complaints regarding breaches of customer privacy and losses of customer data

 
 
 
Monetary value of significant fines for non-compliance with laws and regulations concerning the provision and use of 
products and services

Direct economic value generated and distributed, including revenues, operating costs, employee compensation, 
donations, and other community investments, retained earnings, and payments to capital providers and governments

Financial implications and other risks and opportunities for the organization’s activities due to climate change

Coverage of the organization’s defined benefit plan obligations

Significant financial assistance received from government 
 
 
 

Range of ratios of standard entry-level wage compared to local minimum wage at significant locations of operation 
 
 

Policy, practices, and proportion of spending on locally based suppliers at significant locations of operation

Procedures for local hiring and proportion of senior management hired from the local community at significant 
locations of operation

Development and impact of infrastructure investments and services provided primarily for public benefit through 
commercial, in-kind, or pro bono engagement 
 
 
 
 
 
 
 
 
 
 

Understanding and describing significant indirect economic impacts, including the extent of impacts

Materials used by weight or volume

Percentage of materials used that are recycled input materials 
 

Direct energy consumption by primary energy source

Indirect energy consumption by primary energy source

Energy saved due to conservation and efficiency improvements

Initiatives to provide energy-efficient or renewable energy-based products and services, and reductions in energy 
requirements as a result of these initiatives 

Initiatives to reduce indirect energy consumption and reductions achieved

Total water withdrawal by source

Water sources significantly affected by withdrawal of water

Percentage and total volume of water recycled and reused

Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity 
value outside protected areas

Description of significant impact of activities, products, and services on biodiversity in protected areas and areas of 
high biodiversity value outside protected areas

Habitats protected or restored

Strategies, current actions, and future plans for managing impacts on biodiversity

Zero 

No complaints regarding 
breaches of customer privacy 
or loss of customer data were 
recorded.

No fines or monetary sanctions.

31-33 
 
15

39

Dolphin Energy is a private 
company and does not receive 
financial assistance from the 
government. As a UAE-based 
company, it has no tax liability.

39, Entry level compensations 
are on-par or more competitive 
compared to the Oil and Gas 
industry in the region. 

31

41-43 

31, 47, Dolphin Energy’s 
processing and production 
facilities in the UAE and Qatar 
are located within designated 
industrial zones. As one of 
several operators, annual 
financial contributions are 
made through land lease 
agreements and communal 
service providers to assist the 
development of the requisite 
infrastructure and utilities for 
the industrial complexes.

31

60-63

Not applicable in the 
production and processing of 
natural gas.

54-55

54-55

54-55

56, Dolphin Energy utilizes 
solar panels to power few 
operational outposts.

55

60-61

60-61

60-61

60 

60 

60

60

GRI Indicator Definition Page / Description

Economic Performance

Materials
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EN15 

EN16

EN17

EN18

EN19 
 

EN20

EN21 

EN22

EN23

EN24

 
 
EN25

 
EN26

EN27 
 

EN28

 
EN29 

EN30

HR1 

HR2

HR3 
 

HR4 

HR5 
 
 
 
 
 
 

HR6 
 
 
 
 
 

HR7 
 
 
 
 
 
 
 

Number of IUCN Red List species and national conservation list species with habitats in areas affected by 
operations, by level of extinction risk

Total direct and indirect greenhouse gas emissions by weight

Other relevant indirect greenhouse gas emissions by weight

Initiatives to reduce greenhouse gas emissions and reductions achieved

Emissions of ozone-depleting substances by weight 
 

NOx, SOx, and other significant air emissions by type and weight

Total water discharge by quality and destination 

Total weight of waste by type and disposal method

Total number and volume of significant spills

Weight of transported, imported, exported, or treated waste deemed hazardous under the terms of the Basel 
Convention Annex I, II, III, and VIII, and percentage of transported waste shipped internationally

 
Identity, size, protected status, and biodiversity value of water bodies and related habitats significantly affected by 
the reporting organization’s discharges of water and runoff

Initiatives to mitigate environmental impacts of products and services, and extent of impact mitigation

Percentage of products sold and their packaging materials that are reclaimed by category

 
 
Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with 
environmental laws and regulations

Significant environmental impact of transporting products and other goods and materials used for the organization’s 
operations, and transporting members of the workforce

Total environmental protection expenditures and investments by type

Percentage and total number of significant investment agreements that include human rights clauses or that have 
undergone human rights screening

Percentage of significant suppliers and contractors that have undergone screening on human rights and actions taken

Total hours of employee training on policies and procedures concerning aspects of human rights that are relevant to 
operations, including the percentage of employees trained

 
Total number of incidents of discrimination and actions taken 

Operations identified in which the right to exercise freedom of association and collective bargaining may be at 
significant risk, and actions taken to support these rights

 
 
 
 
 
 
Operations identified as having significant risk for incidents of child labor, and measures taken to contribute to the 
elimination of child labor 
 
 
 
 

Operations identified as having significant risk for incidents of forced or compulsory labor, and measures taken to 
contribute to the elimination of forced or compulsory labor 
 
 
 
 
 
 

60 

57-58

57-58

59

No ozone-depleting 
substances are knowingly 
used by Dolphin Energy.

58

60-61, no grey or contaminated 
water released. 

62

62-63

No hazardous materials were 
reported to have been removed 
from operational sites.

60-61

 
47-50, 59

Not applicable – gas is 
transferred in pipelines and 
liquids are shipped in tankers.

Zero

 
55 
 

63

51 

51

Dolphin Energy does not at 
this point offer any training on 
human rights issues.

51, no incidents of 
discriminations were reported.

Employee associations, such 
as unions and collective 
bargaining, are not present in 
the UAE and Qatar. Dolphin 
Energy takes extensive 
steps to engage employees 
individually and collectively as 
outlined on page 40.

Dolphin Energy does not have 
operations where there is 
significant risk of child labor.  
Furthermore, the company 
does not hire anyone under the 
legal working ages in UAE (15) 
and Qatar (16).

Dolphin Energy adheres to all 
laws relating to worker rights, 
and follows international 
guidelines. Overtime is duly 
compensated, and employee 
passports are not retained. The 
company also takes significant 
steps to help ensure that there 
are no violations of worker rights, 
including forced or compulsory 
labor, among contractors.

GRI Indicator Definition Page / Description

Human Rights
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Appendix A: GRI Index

HR8 

HR9

SO1 

SO2

SO3 

SO4 
 
 
 

SO5

SO6 
 

SO7 

SO8

DMA EC

DMA EN

 
 
 
 
 
 
DMA LA

 
 
 
 
 
 
 
MA HR

DMA SO 
 
 
 
 
 
 
 
 
 

DMA PR

Percentage of security personnel trained in the organization’s policies or procedures concerning aspects of human 
rights that are relevant to operations

Total number of incidents of violations involving rights of indigenous people and actions taken

Nature, scope, and effectiveness of any programs and practices that assess and manage the impacts of operations 
on communities, including entering, operating, and exiting

Percentage and total number of business units analyzed for risks related to corruption

Percentage of employees trained in organization’s anti-corruption policies and procedures 

Actions taken in response to incidents of corruption 
 
 
 

Public policy positions and participation in public policy development and lobbying

Total value of financial and in-kind contributions to political parties, politicians, and related institutions by country

 
 
Total number of legal actions for anti-competitive behavior, anti-trust, and monopoly practices, and their outcomes 

Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with laws  
and regulations

Disclosure on Management Approach Economic (EC)

Disclosure on Management Approach Environment (EN) 
 
 
 
 
 

Disclosure on Management Approach Labour Practices (LA) 
 
 
 
 
 
 

Disclosure on Management Approach Human Rights (HR)

Disclosure on Management Approach Society (SO) 
 
 
 
 
 
 
 
 
 

Disclosure on Management Approach Product Responsibility (PR)

Zero 

Zero

47-51 

21

21, All employees are trained 
via the CBC Manual.

Dolphin Energy had no 
incidents of corruption. Any 
corruption incidents must be 
reported to the Compliance 
Officer. See page 21.

15, 17

Dolphin Energy provided 
no financial support to any 
political party.

There have been no legal 
actions against Dolphin Energy.

There have been no legal 
actions against Dolphin Energy.

31-32

As part of the QHSE Management System, environmental 
performance standards are established covering all the 
significant environmental impacts of the company’s 
operations, including emissions management, energy 
reduction, biodiversity protection, waste management, 
product and service enhancement, by-product optimization, 
water management and resource consumption.

Dolphin Energy’s human resource management function 
is supported by a designated HR division with a team in 
each of Qatar and the UAE. Furthermore, a shared-services 
function was implemented between UAE and Qatar that 
includes compensation and benefits, policies and procedures 
and talent management to provide increased focus and 
standardization. The study concluded there was a 90% 
alignment between the UAE and Qatar. 

51

Dolphin Energy engages with and invests in the communities 
and societies where it operates. Dolphin Energy aims to be a 
proud contributor to these societies, engaging in long-term 
partnerships with local stakeholders. Goals include safe and 
environmentally friendly operations, targeted community 
initiatives, respect for and contribution to preserving the 
heritage and culture of the region, supporting institutional 
capacity building of government agencies, and helping build 
new long-term industries that create local economic growth, 
employment opportunities, professional development and 
social development opportunities for the citizens of the region. 

Dolphin Energy’s products are premium quality hydrocarbon 
gas and liquids and as hazardous materials, strict QHSE 
controls are exercised at all stages of production, processing 
and dispatch for export for liquids and distribution of gas. 
There is no record of any incidence of non-compliance with 
product health and safety regulations. Where unplanned 
releases or spills have occurred the responsible authority has 
been notified immediately. 

GRI

G3 DMA

Indicator Definition

Description

Page / Description

Cross-Reference / Direct Answer

Society
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Appendix B: IPIECA/API Oil and Gas Industry Guidance on 
Voluntary Sustainability Reporting

KPI Indicator Definition Page / Description

ENV-1

ENV-2

ENV-A1

ENV-A2

ENV-A3

ENV-A4

ENV-A5

ENV-3

ENV-4

ENV-A6

ENV5

ENV-A7

ENV-A8 

ENV-6

ENV-A9

H&S-1

H&S-2

H&S-3

H&S-4

H&S-5

ECO-1 

ECO-A1

ECO-2

ECO-A2

ECO-3

ECO-A3

SOC-1

SOC-2

SOC-3

SOC-A1 
 
 

SOC-4

SOC-A2

SOC-5

SOC-6

SOC-A3

SOC-7

SOC-8

SOC-A4

SOC-A5

SOC-A6

SOC-A7 
 
 
 

SOC-9

Environmental Performance Indicators

Health and Safety Performance Indicators

Economic Performance Indicators

Social Responsibility Performance Indicators

Hydrocarbon Spills to the Environment

Controlled Discharges to Water

Other Spills and Accidental Releases

Other Effluent Discharges

Hazardous Waste

Non-Hazardous Waste

Recycled, Reused or Reclaimed Materials

Greenhouse Gas Emissions

Flared and Vented Gas

Other Operational Air Emissions

Energy Use

Freshwater Use

New and Renewable Energy Resources 

Environmental Management Systems

Bio-diversity

Health and Safety Management Systems

Employee Participation

Workforce Health

Occupational Injury and Illness Rates

Product-related Health Risks

Tax Expenses 

Transparency of Payments

Dividends Paid Plus Share Repurchases

Payroll and Benefits

Capital Expenditures

Interest Paid

Human Rights

Bribery and Corruption

Political Contributions

Political Lobbying and Advocacy 
 
 

Non-Discrimination and Equal Opportunity

Employee Satisfaction

Training and Development

Non-retaliation and Grievance System

Local Employment Opportunities

Labor Practices

Community Relationships

Social Investments

External Capacity Building

Indigenous Communities

Resettlement and Land Rights 
 
 
 

Security

62-63

61-62

62-63

62-63

62

62

62

58

58

58-59

54-55

60-61

Dolphin Energy is not pursuing renewable energy sources in its present operations, but is looking 
at ways to get LEED accreditation for the new Corporate HQ which may consider solar power.

53-64

60

44-46

40

44-46

44-46

46

Dolphin Energy is a private company and does not receive financial assistance from the 
government and as a UAE based company is not liable to tax.

30, 39

30, 39

30, 39

30

The indicator Payments to providers of capital includes; interest payment on loans, loan facilitation 
costs and any performance based supplementary payments

51

21-22

Dolphin Energy did not provide any financial support for any political party. 

Dolphin Energy is a member of the ADSG and as such represents a lobby group and resource center 
for the adoption of sustainability principles in government, private and NFP organizations throughout 
the UAE. On a regional level this commitment is maintained by the company’s participation within the 
Arabian CSR Network which is helping to expand the concept throughout the region.

51

Survey conducted every two years, will take place in 2012.

39

51

41

35-43

47-49

47-49

31, 47-49

41, 52

Through a comprehensive system of community and stakeholder engagement; Dolphin Energy 
has successfully avoided the need to resettle individuals or communities. On some occasions it 
has been necessary to acquire land for pipeline corridors. This land has been acquired through 
government agencies who have handled all compensation payments in accordance with federally 
agreed tariffs and compensation protocols.

44-45
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Appendix C: Report Parameters

This is Dolphin Energy’s third sustainability report, reporting on performance in the year 2011. It also provides comparative information for 2010, 2009, and 2008 
where possible.

Process for defining report content

This report focuses on Dolphin Energy’s priority areas, which were identified through a process incorporating GRI’s principles and the IPIECA/API reporting 
guidelines for defining report content, including:

Dolphin Energy believes the report covers all major issues that reflect Dolphin Energy’s significant economic, environmental and social 
impacts, or the issues that would substantively influence the assessments and decisions made by its stakeholders.

Dolphin Energy has identified and considered all key stakeholders, and has outlined how the company engages them, identifies their 
priorities, and responds.

Dolphin Energy has considered global trends in sustainability for the oil and gas sector, and has also taken into account the regional 
and local contexts of its operations.

Dolphin Energy has attempted to make this report as complete as possible. The report pertains to Dolphin Energy’s 2011 performance, 
covering all its operations in the United Arab Emirates and Qatar unless stated otherwise. There are no excluded operations.

Dolphin Energy will report on its sustainability progress annually.

Materiality

Stakeholder inclusiveness

Sustainability context

Completeness and 
boundaries of this report

Reporting cycle

The report seeks to demonstrate transparency, presenting achievements while also highlighting the areas where Dolphin Energy 
believes there is an opportunity to improve.

Accuracy and reliability: Every effort has been made to ensure that the performance data is as accurate as possible, and to the best 
of the company’s knowledge is of a very high level of accuracy. Where previous years’ reported data were found to be erroneous, 
Dolphin Energy has restated them with an explanation in the given section of the report.

This report targets a wide range of stakeholders with varying levels of awareness of sustainability. Dolphin Energy has strived to make 
the report easily understandable for all anticipated readers.

This report has not been externally assured.

Ensuring quality in sustainability reporting

Dolphin Energy recognizes that ensuring the quality and credibility of the information presented in this report is of the utmost importance, and thus has used the 
GRI “principles for defining quality”.

Balance

Comparability

Clarity

Assurance

Cautionary Statement

Dolphin Energy’s 2011 Sustainability Report contains certain forward-looking statements. All statements, other than statements of historical fact are, or may be 
deemed to be forward-looking statements. By their nature forward-looking statements involve known and unknown risks and uncertainties that could materially 
affect expected results of operations, cash flows and business prospects, because they relate to events and depend on circumstances that will or may occur in the 
future. Readers should not place undue reliance on forward-looking statements which speak only as of the date of this report.
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Appendix D: Acronyms

ADESCO

ADSG

ADWEA

ADWEC

AFP

API

BAT

BBTU

BCF

BPEO

bscf

CBC

CEO

CIPD

CLO

CLSCSEF

CSR

EAD

EEG

EPC

EPDD

EMT

GCC

GHG

GJ

GM

GRI

GSA

HR

HRSG

HSE

IFRS

IPIECA

Kg

KPI

Kt

LTI

LTIR

M3

MM

MMbbls

MMBTU

MMscf

MWh

NGO

NOx

OEMP

OGP

OIW

QHSE

QHSE&S

QP

R&D

RLC

RLES

RLIC

RLIC COP

RLOC

SOx

P&C

PMT

TFP

TRF

TRIR

TSS

UAE 
 
USD

Abu Dhabi Emergency Support Committee for Offshore Operators

Abu Dhabi Sustainability Group

Abu Dhabi Water and Electricity Authority

Abu Dhabi Water and Electricity Company

Al Ain Fujairah Pipeline

American Petroleum Institute

Best Available Technology 

Billion British Thermal Unit

Billion Cubic Feet

Best Practicable Environmental Option

Billion standard cubic feet

Code of Business Conduct

Chief Executive Officer

Chartered Institute of Personnel Development

Community Liaison Officer 

Common Low Sulfur Condensates Storage and Export Facilities

Corporate Social Responsibility

Environment Agency – Abu Dhabi

Emirates Environmental Group

Engineering Procurement and Construction 

Environment Protection and Development Department

Emergency Management Team 

Gulf Cooperation Council

Greenhouse Gas

Gigajoules

General Manager

Global Reporting Initiative

Gas Sales Agreement 

Human Resources

Heat Recovery Steam Generators

Health, Safety and Environment

International Financial Reporting Standards

International Petroleum Industry Environmental Conservation 
Association

Kilogram

Key Performance Indicators

Kilo tons

lost time incident 

Lost Time Incident Rate

Cubic meter

Million

Million Barrels

Million British Thermal Units

Million standard cubic feet

Megawatt hour

Non-governmental organization

Nitrogen Oxides

Operations of the Environmental Management Plans

Oil and Gas Producers Association

Oil in Water 

Quality, Health and Safety and Environmental management system

Quality, Health and Safety, Environment and Security division

Qatar Petroleum 

Research and Development

Ras Laffan City

Ras Laffan Environmental Society 

Ras Laffan Industrial City

Ras Laffan Industrial City Co2unity Outreach Program

Ras Laffan Olefin Company 

Sulfur Oxides

Procurement and Contracts

Project Management Team

Taweelah Fujairah Pipeline

Taweelah-Receiving Facility

Total Recordable Incidence Rate

Total Suspended Solids

United Arab Emirates 
 
United States Dollar
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Appendix E: Glossary

Abu Dhabi Sustainability Group 

By-product

Climate Change 

Condensate 

Corporate Governance 

Emiratization 

Environmental Management System 
 

Ethane 
 

Flaring

Gas Venting 

Global Reporting Initiative 

Greenhouse Gas Emissions 

Gulf Cooperation Council 

G3 Reporting Guidelines

Key Performance Indicator 

Natural Gas 
 

Occupational Health and Safety

Oil Platform 

Onshore Drilling

Offshore Drilling 
 

Qatarization 

Stakeholder Engagement 

Stakeholders

Sustainability 
 

Sustainability Reporting

A network consisting of fifteen Abu Dhabi organizations who are committed to introducing sustainability management and 
reporting practices within their own organizations.

A secondary or incidental product derived from a manufacturing process.

Describes changes in the variability or average state of the atmosphere over time scales ranging from decades to millions 
of years.

A low-density mixture of hydrocarbon liquids that are present as gaseous components in the raw natural gas produced 
from many natural gas fields.

The set of processes, customs, policies, laws, and institutions affecting the way a corporation (or company) is directed, 
administered or controlled.

A national program initiated by the government of the United Arab Emirates to proactively increase the number of Emirati 
nationals in the public and private sectors to empower nationals and reduce dependency on foreign workers.

The management of environmental programs in a comprehensive, systematic, planned and documented manner. It 
includes the organizational structure, planning and resources for developing, implementing and maintaining policy for 
environmental protection.

At standard temperature and pressure, Ethane is a colorless, odorless gas with chemical formula C2H6, isolated on an 
industrial scale from natural gas, and as a by-product of petroleum refining. Its chief use is as petrochemical feedstock for 
ethylene production.

Combusting waste gas released by pressure relief valves during unplanned over-pressuring of plant equipment.

The release of gas into the atmosphere through a vent pipe leading to the outside air from a gas furnace or other gas-fired 
equipment for removal of gaseous products of combustion.

A long-term multi-stakeholder, international process whose mission is to develop and disseminate globally applicable 
sustainability reporting guidelines.

Gas emissions, which contribute to the trapping of heat inside the atmosphere (resulting in the Global Warming 
phenomenon). These gases include carbon dioxide, methane or hydro fluorocarbon emissions.

A political and economic union involving the six Arab states of the Persian Gulf with many economic and social objectives.

A framework for reporting on an organizations’ economic, environmental and social performance, created by the GRI Forum.

A measure of performance commonly used to help an organization define and evaluate its success, typically in terms of 
making progress towards its long-term organizational goals.

A gas consisting primarily of methane. It is found associated with fossil fuels, in coal beds, as methane clathrates, and 
is created by methanogenic organisms in marshes, bogs, and landfills. It is an important fuel source, a major feedstock 
for fertilizers, and a potent greenhouse gas.

A cross-disciplinary area concerned with protecting the safety, health and welfare of people engaged in work or employment.

A large structure used to house workers and machinery needed to drill wells in the ocean bed, extract oil and/or natural 
gas, process the produced fluids, and ship or pipe them to shore.

Refers to the land based discovery and development of oil and gas resources.

Refers to the discovery and development of oil and gas resources which lie underwater through drilling a well. Most 
commonly, the term is used to describe oil extraction off the coasts of continents, though the term can also apply to 
drilling in lakes and inland seas.

A national program initiated by the government of Qatar to proactively increase the number of Qatari nationals in the 
public and private sectors to empower nationals and reduce dependency on foreign workers.

The process by which a firm’s stakeholders engage in dialog to improve a firm’s decision-making and accountability 
toward sustainable development and achieving the triple bottom line.

A party that affects or can be affected by the actions of the business.

The definition of Sustainability derives from the definition of Sustainable Development; Sustainable Development is the 
development that meets the needs of the present without compromising the ability of future generations to meet their 
own needs*.

The voluntary public presentation of information about an organization’s environmental, social, and economic 
performance over a time frame, usually released annually. International standards around reporting, such as GRI, make 
sustainability reporting a platform for sharing and benchmarking individual company, as well as sector wide performance. 
Sustainability reporting may be published as a stand-alone document, on a company web site or incorporated into an 
annual report.

* World Commission on the Environment and Development (WCED) 1987
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* Sector supplement in final version
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Report on:
1.1
2.1 - 2.10
3.1 - 3.8, 3.10 - 3.12
4.1 - 4.4, 4.14 - 4.15

Report on all criteria 
listed for Level C plus:
1.2
3.9, 3.13 
4.5 - 4.13, 4.16 - 4.17

Same as 
requirement for 
Level B

Report  
Application Level

Dolphin Energy’s 2011 Sustainability Report, is a 

‘GRI Checked’ Application Level A Report.

C B AC+ B+ A+

G3 Profile  
Disclosures

Not Required

Management 
Approach 
Disclosures for each 
Indicator Category

Management 
Approach Disclosures 
for each Indicator 
Category

G3 Management 
Approach  

Disclosures

Report on a minimum 
of 10 Performance 
Indicators, including 
at least one from 
each of Economic, 
Social and 
Environmental.

Report on a minimum 
of 20 Performance 
Indicators, at least one 
from each of Economic, 
Environmental, Human 
Rights, Labour, 
Society and Product 
Responsibility.

Report on each core G3 
and Sector Supplement* 
Indicator with due 
regard to the Materiality 
Principle by either: a) 
reporting on the Indicator 
or b) explaining the 
reason for its omission.

G3 Performance 
Indicators & Sector 

Supplement 
Performance  

Indicators
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Feedback Form

Contact Information and Feedback Request

As an ongoing endeavor to engage stakeholders and to improve performance, Dolphin Energy welcomes your feedback.  
You can email the form below with any feedback to: sustainability@dolphinenergy.com

I am

The report communicates the sustainability performance at Dolphin Energy

The details of information in the report

The quality of design and layout of the report

Please rate the following elements of the report

In what areas would you like to see additional information?

What would you improve in the report? How?

Additional comments?

a Government Representative a Dolphin Energy Supplier or Contractor

an Employee an Industry Group Representative

a Dolphin Energy Customer member of Local Community

Poorly

Comprehensive

Excellent

Satisfactory

Adequate

Good

Exceptionally

Inadequate

Average Poor

Transparency 

Clarity

Readability

Informative, Interesting Reading 

Visually Appealing

Very Poor Poor Average Good Excellent



www.dolphinenergy.com

Dolphin Energy Limited 
Abu Dhabi
PO Box 33777, Abu Dhabi, 
United Arab Emirates
Phone: +971 2 699 5500 
Fax: +971 2 644 6090

Dolphin Energy Limited 
State of Qatar

PO Box 22275, Doha,  
State of Qatar

Phone: +974 4494 9494   
Fax: +974 4494 9490
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